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Australia Africa Community Engagement Scheme
Australian NGO Cooperation		
Agricultural Research Council
Behaviour Change Communication
Conservation Agriculture
Blair Ventilated Pit Latrine
Convention on Biological Diversity
Crop Breeding Institute
Customer Care
Community Climate Change Response Project
Center for Genetic Resources of the Netherlands
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Citizen Support to Service Delivery
Community Technology Development Organisation
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District Development Fund
Department of Foreign Affairs and Trade
Department for International Development
Disaster Risk Reduction
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Extension & Training for Rural Agriculture
Food and Agriculture Organisation
Farmer Field Schools
Farmer Seed Enterprise
Gender and Social Inclusion
Information Communication Technology for Development
Income Generating Activities
Information, Education and Communication material
International Treaty for Plant Genetic Resources for Food and 		
Agriculture
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Livestock Production Department
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Joint Lean Season Assistance Project
Ministry of Agriculture, Mechanisation and Irrigation Development
Maternal Child Health
Ministry of Health and Child Care
Maternal Waiting Homes
National Postcode Lottery
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Oxfam Novib
Productive Assets Creation
Participatory Health & Hygiene Education
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Participatory Plant Breeding
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Private Voluntary Organisation
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Rural Livelihoods Improvement & Advocacy to Strengthen Food 		
Sovereignty in Zimbabwe
Sowing Diversity = Harvesting Security
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Sustainable Services for Everyone beyond the Lifetime of the project
at a Fair price
Shared Futures Project
School Health Clubs
Service Level Benchmark
Small Town Wash Project
Small Urban Centre
Training of Trainers
Village Savings and Lending
Water, Sanitation and Hygiene
World Food Programme
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Zimbabwe Agenda for Sustainable Socio-Economic Transformation
Zimbabwe Crop Livestock Integration for Food Security
Zimbabwe Seed Traders’ Association
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ABOUT US

Vision

BACKGROUND

The poorest of rural communities and other vulnerable groups, in particular, women, children and the
disabled, are food secure and free from hunger in Zimbabwe, SADC and Africa.

CTDO is a private non –governmental organization, registered as a PVO under the PVO Act in Zimbabwe.
It was formed in 1993, in response to the livelihoods challenges facing the poor rural communities and
households in Zimbabwe and regionally. It now has extensive regional and international linkages.

Mission
CTDO seeks to achieve poverty alleviation and sustainable development of marginalized communities by
building farmers and households livelihoods capacities through research, technology innovation, technology
packaging and dissemination, policy advocacy and lobbying and knowledge management, through gender–
sensitive and people centred approaches.
Goal
CTDO endeavours to create a development environment where poor and vulnerable communities access
a mix of alternative solutions to improving livelihoods and food security. The livelihoods and food security
matrix will involve agricultural, non agricultural, biodiversity and environmental based livelihoods options,
presenting a plethora of options from which communities and households will choose.
Development Strategies
CTDO’s goals will be achieved through a five pronged strategic approach that incorporates:
•
•
•
•
•

Applied research, technology innovation, packaging and dissemination;
Building community and household capacities for independent livelihoods through provision of information,
productive assets and training;
Policy advocacy and lobbying, designed to bring the voices, knowledge and experiences of local
communities to the attention of policy makers;
Knowledge management, by creating developmental models and alternatives, which seek to understand
and underscore the local knowledge base and;
Mainstreaming crosscutting issues that include gender, HIV/AIDS, disability, farmers rights, environment
and climate change.

Values and Principles
CTDO’s operations are guided by values that reflect:
•
•
•
•
•
•
•
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extreme commitment to the plight of the poor and vulnerable;
genuine respect for indigenous knowledge;
a desire to create and synergize partnerships with development actors at the national, regional and
global arena sharing the same vision;
a desire to operate in a transparent and accountable manner;
people centeredness in our development activities;
a desire to empower communities to own the development process through bottom -up initiatives;
fairness and equity between men and women, the weak and the powerful; non-partisanship; high integrity
levels; and above all, a desire to enhance sustainability. Women empowerment is considered of critical
importance, largely because it is central for gender equity, equality, poverty reduction and sustainable
livelihoods.
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CTDO’s Operational Districts

A WORD FROM THE CHAIRPERSON
In year 2015, CTDO implemented various
programmes and projects under a harsh
economic environment characterised
by liquidity challenges and low crop
productivity due to climate changeinduced droughts. Under the Food
Security and Livelihoods Programme and
the Agricultural Biodiversity Programme,
beneficiaries harvested marginally better
than non-beneficiary counterparts as a
result of the drought.
The importance of crop diversification
was strongly demonstrated as most of
the farmers who grew a diverse range of
crops that included some of the small grain
cereals and legumes harvested higher
yields compared to their counterparts who
grew narrower crop ranges.
CTDO continued to collaborate with likeminded organizations but sometimes sat
and listened to those who had opposing,
critical voices and mind-sets. This
enabled us to reflect and sharpen our work
programmes and approaches as we continued to implement different programmes and projects. CTDO’s
lobbying and advocating for rights based-approaches to our work remained high on our agenda.
Staff members continued to work hard to meet the set programme deliverables despite the below normal
rainfall that was received in most parts of the organization’s operational districts.
The importance of inculcating a mind-set of using locally available resources, processing of local foods
into nutritious dishes, co-generation and sharing of knowledge and developing resilient systems in the food
production chain among beneficiaries remained high on our agenda as we continued to implement various
project and programme activities.
It is our hope that the investments made during the year will continue to make a positive impact, and to
change livelihoods in the coming year and beyond. Indeed, it is my sincere hope that this report will give you
an overview and the highlights of our work in different operational districts.
On behalf of the entire CTDO board and on my own behalf, I wish to express great appreciation to all our
Stakeholders in government, local authorities, farmers’ organizations, institutions of higher learning, fellow
partners in other civil society organizations, our funding partners and indeed the several smallholder farmers
that we work with.
Your invaluable support made our work of contributing to the development of this country possible for
without your words of constructive criticism and encouragement; CTDO would not have managed to achieve
the positive outcomes that we are proudly presenting in this report.
Dr D Garwe
BOARD CHAIRPERSON
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Executive Director’s Message

FOOD SECURITY AND LIVELIHOODS PROGRAMME

The year 2015 proved to be a busy and productive one
with several projects and programmes being implemented
within the institution’s four programme pillars which are;
Food Security and Livelihoods, Agricultural Biodiversity,
Environmental Management and Climate Change and
Policy and Advocacy.

The Food Security and Livelihoods Programme’s main objective is to increase household food and nutrition security
among the target community through appropriate agricultural, farmer innovations, and sustainable natural resource
utilization. The programme implemented six projects in 8 out of the organization’s 15 operational districts during the
2015 financial year. These projects include (i) Extension and Training for Rural Agriculture (EXTRA), (ii) Australia
Africa Community Engagement Scheme (AACES)-Shared Futures Project (SFP), (iii) Zimbabwe Crop and Livestock
Intergration for Food Security (ZIMCLIFS), (iv) Small Towns Wash Project (STWP) (v) Productive Assets Creation
(PAC) and Joint Lean Season Assistance (LSA) projects (vi) Sustainable Services for Everyone beyond the Lifetime
of the project at a Fair price (SELF).

Programme activities were implemented under a harsh
socio-economic environment that was characterised by a
liquidity crunch which was made worse by a poor 20142015 agricultural season. The organization’s programme
implementation strategies were guided by CTDO’s 2013
-2017 Strategic Plan which dovetails very well into the
national economic blueprint; the Zimbabwe Agenda
for Sustainable Socio and Economic Transformation
(ZIM-ASSET). The successes scored in 2015 gives me
pleasure to present to you an overview of the projects
and programmes that were implemented under the
organization’s four thematic areas.
The Food Security and Livelihoods Programme continued
to implement a food and nutrition security project in
partnership with other stakeholders in the Midlands
Province, a Small Towns Water and Sanitation project in
Mutoko and Chivhu, Maternal Child Health, construction of community assets such as small dams, small
irrigation schemes, dip tanks and installation of solar powered pumps.
The Policy and Advocacy Programme lobbied government and other stakeholders to see how legal space
can be created so that the rights of smallholder farmers over their seeds is accorded in line with the
provisions of the International Treaty on Plant genetic Resources for Food and Agriculture (ITPGRFA) of
the Food and Agriculture Organization (FAO). In collaboration with the Agricultural Biodiversity Programme,
organized multi-stakeholder workshops that recommended the reviewing of the current Seed and Plant
Breeders Rights Acts of Zimbabwe so that they create space for Farmer Seed Systems which are not
recognized at law despite their immense contributions to food and nutrition security among smallholder
farming communities.
The Environmental Management and Climate Change programme contributed to the conservation and
sustainable use of natural resources through the construction of conservation works within the catchment
areas of the small dams that were constructed. In collaboration with the Policy and Advocacy Programme,
the programme was actively involved in the consultation processes that led to the signing and submission of
relevant documents to the CBD Secretariat for Zimbabwe to become a member of the Nagoya Protocol on
Access and Benefit Sharing of natural resources that Zimbabwe is endowed with.
The Agricultural Biodiversity Programme actively contributed to the introduction of diverse ranges of
seeds to smallholder farmers through Participatory Varietal Selection (PVS) in collaboration with CIMMYT,
ICRISAT and Crop Breeding Institute of the Department of Research and Specialist Services (DR&SS). This
is contributing to building resilience among smallholder farmers to the negative effects of climate change. In
partnership with Dabane and FACHIG Trusts, the organization has started construction of 4 community seed
banks in programme districts to add on to the existing three.
In conclusion, I would like to appreciate the support we receive from Government and our funding partners,
for without them; we would not be able to fulfil our mission. I would also like to thank the Board of Directors
for their support and guidance throughout the year. To CTDO management and staff, thank you for your hard
work and dedication.

1.0 EXTRA PROJECT
The Extension and Training for Rural Agriculture (EXTRA) project is a three year programme being implemented in
three districts in the Midlands Province (Gokwe South, Kwekwe and Shurugwi). The project is under the Livelihoods
and Food Security Programme (LFSP) funded by DFID through FAO, whose overall goal is to improve food and
nutrition security. The EXTRA project is being implemented by a consortium of five local and international non-governmental organisations (ICRISAT, Heifer International, We-Effect, Welt Hunger Hilfe, CTDO), CTDO is responsible
for the delivery of the nutrition component of the project. The annual project achievements are detailed below;
Nutrition Surveys and programme strategies
A Nutrition Contextual Analysis and a Nutrition Barrier Analysis were conducted during the inception phase of the
project. The findings from these two analyses were useful in directing nutrition programming particularly the development of the EXTRA Nutrition Behaviour Change Communication strategy.
Mainstreaming nutrition into agricultural production
One of the major roles of CTDO in the EXTRA project is to spearhead the mainstreaming of nutrition into agricultural
production. The concept of nutrition sensitive agriculture was introduced to the EXTRA project areas through the
FAO 2015 Healthy Harvest training manual. The purpose of the training was to show synergies between agricultural
production and nutrition; explaining negative impacts agricultural production can have on nutrition; how rural households can grow and consume diverse nutritious foods; and preserve surplus produce for future consumption. Other
topics covered included infant and young child feeding, basic hygiene and feeding during illness.
In rolling out the Health Harvest, CTDO used a Training of Trainers approach for provincial and district level staff
from the EXTRA project, Ministry of Agriculture, Mechanisation and Irrigation Development (MAMID) and the Ministry of Health and Child Care (MOHCC). The training was cascaded to ward level extension workers, to lead farmers
and community based mobilisers and eventually the farmers. The table below summarises the extension workers
and lead farmers trained on the Healthy Harvest.
Number of participants trained on the Healthy Harvest
Male

Female

Total

Provincial and district staff

20

10

30

Ward extension staff

111

109

220

Lead farmers

1144

1523

2667

Total

1275

1642

2917

Mr Andrew T Mushita
EXECUTIVE DIRECTOR
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Small livestock demonstration plots were set up
to increase the sources of protein for consumption by communities.
The „Pass on the Gift’ model will be used to
increase the number of beneficiaries and rabbit demonstration plots. After the rabbits reproduce, the first litter will be passed on to other
farmers within the group. A total of thirty rabbit
demonstration plots were setup throughout the
three districts. Standard rabbit housing was provided for the rabbit demonstration sites.

Number of garden days and attendance per site
District

Number held
Male

Number of people attending
Female

Total

20

824

1113

1937

Kwekwe

15

324

808

1132

Shurugwi

2

54

65

119

Total

37

1202

1986

3188

Gokwe South

Eleven combined seed and food fairs were held across the three districts (5 in Gokwe South, 4 in Kwekwe and 2 in
Gokwe South). The fairs aimed at exhibiting different seeds and foods that are in the communities. Various recipes
were also showcased through the different foods exhibited. These recipes were documented and will be compiled
into a recipe booklet for sharing with farmers in the EXTRA districts.

Small Livestock

The evidence that some learning had taken place (through the Healthy Harvest and BCC trainings) could be seen
through the exhibitions as farmers used the event to showcase their acquired and inherent knowledge of the importance of dietary diversity, indigenous foods, balanced meals, basic health and hygiene.

Community Garden

The farmers had an opportunity to exchange seeds by barter trade or cash sales. The importance of producing
indigenous foods in light of Climate Change phenomena was emphasised by extension workers and seed houses
and agro dealers who attended the fairs.
The richness of the diversity of seeds and
foods that are available in Gokwe South,
Kwekwe and Shurugwi communities is impressive. As a project, EXTRA can take advantage of this diversity and use it to promote
the production and consumption of diverse
nutritious foods by more and more farmers
in these communities. An interesting observation was that most of the middle aged and
young farmers attending the food fairs were
not producing indigenous foods but showed
interest in producing and consuming indigenous foods in the coming farming season. On
the other hand elderly women farmers were
the major exhibitors of indigenous foods.
Such women have vast traditional knowledge
on producing, preparing and consuming such
foods; they stand as custodians of culture in
all aspects including food and seed.
Garden days were held in the three districts with the aim of showcasing good agricultural practices. However, in
addition to that, the EXTRA project’s intention of garden days was to use it as a learning platform; sharing not just
agriculture information but variours information relating to health and nutrition. The Healthy Harvest was used to
facilitate nutrition topics that included basic food groups and nutrients, malnutrition, better agriculture for better nutrition, safe harvesting, handling and storage; safe food preparations and better food for the family.
Most of the gardens were observed to be having the usual green leafy vegetables, tomatoes and onions. These are
important for supplementing the household food basket; however diversity in terms of the availability/production of
various food crops/vegetables (according to the food groups to ensure a balanced diet) is relatively poor in all the
three districts. In order to emphasise the importance of variety in the gardens, EXTRA managed to provide seed
packs for tomatoes, peas, carrots, cabbages and beetroots.
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Food exhibition at Zhombe Food Fair

A DVD was produced for one of the food fairs. This will be shared with implementing partners and stakeholders and
will serve as a benchmark for EXTRA food and seed fairs as the project aims to improve in the following year.
Behaviour Change Communication
Behaviour Change Communication (BCC) is one of the ways in which nutrition and health information will be disseminated to communities in the EXTRA project. BCC roll out meetings were held at provincial and district levels
through the Food and Nutrition Security Committees with the aim of sensitising partners and stakeholders on the
behaviour change communication strategy. A total of 63 stakeholders attended the roll out meetings.
Eighty-one community health clubs were established following the training of health club facilitators in Kwekwe and
Gokwe South. The facilitators set up health clubs of up to 15 members each.
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Modules covered during health clubs training include planning what to produce, basic health and hygiene and infant
feeding.
The communities have been responsive to the community health club initiative with many more people requesting
to be involved in such groups. In the following year EXTRA will facilitate the establishment of more health clubs.
Notable changes happening in the communities include the setting up of simple hand washing tippy taps, pot racks
and the digging of rubbish pits.

Publication of posters
EXTRA Nutrition has developed, published and distributed A2 posters. The posters are in English, Shona and
IsiNdebele with the theme ‘Stamp out hunger! Grow, buy and cook a wide variety of foods to eat to ensure good
health and well-being throughout the year.’

Post-harvest management
In an endeavour to ensure year round access to diverse nutritious foods, the EXTRA project facilitated post-harvest
management with particular focus on preservation of perishables and the construction of granaries. MAMID officers
in Shurugwi District received preservation training.
The purpose of the training was to impart knowledge and information on proper preservation methods putting emphasis on perishable crops (fruits, indigenous and horticultural produce). The participants were also trained on how
to construct a simple solar drier. In turn the extension workers will go out and cascade training to the farmers in their
wards.
The intention for EXTRA is to maximise on the preservation of fruits and indigenous vegetables that are usually in
abundance during the rainy season. This will help attain one of the outcomes of the project that aims to improve
the production and consumption of diverse nutritious foods also ensuring that households have year round access
to such foods. If farmers manage to preserve large amounts of fruits and vegetables, they may direct their excess
products to the market for income.

Nutrition Posters

2.0

AACES- SHARED FUTURES PROJECT

The AACES - Shared Futures Project is being implemented  in  five  selected  wards  of  Mutoko  District,  focusing  
on three main interventions which are Food Security, Water, Sanitation and Hygiene (WASH) and Maternal
Child Health (MCH) with Policy and Advocacy and cross cutting issues of Gender, DRR and disability inclusiveness. The primary objective of the project is to achieve measurable improvements to the sustainable livelihoods
and well-being of 3,000 vulnerable households in 30 communities in Eastern Zimbabwe (Mashonaland East). The
principal focus of the project is to build on existing capacities and strengths through a strength-based approach and
to support decentralization processes by increasing opportunities for marginalized people to advocate for the services they require. This year, our major thrust was on sustainability of all AACES – SFP assets to ensure continuity
and ownership.
Maternal Child Health

Sample solar driers constructed during the practical activity

There has been an improvement in the maternal sector services received by the target community. Key attributions
being the projects support on the construction of Maternal Waiting Homes (MWH). To date 3 homes are being utilized by the community at Kapondoro, Kawere and Makosa clinics of which Kapondoro was completed early in 2014.
The project constructed maternal waiting homes as a way to bridge the geographic gap between the home and the
health centre, as well as addressing PMTCT issues such as drug adherence in the case of HIV positive pregnant
mothers and constant check-up of pregnant mothers. This year 2015, 160 women have utilised the MWHs and it
was noted through the experience of the medical personnel at the three clinics, that it was easier for the nurses
to monitor foetal progress and early detection of pregnancy related complications when the mothers were in the
MWH.

Roselyn Kapungu from DFAT (foreground), CTDO
Food Security Manager (right) and AFAP’s Africa
Programs Manager (middle) at Kawere MWH during
evaluation exercise
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The project carried out a number of men’s dialogue sessions in 5 operational wards with men as the major decision
makers in households. The aim of the sessions was to encourage men to spearhead exclusive breastfeeding (in
the HIV/AIDS context) up to the age of six months for the benefit of both mother and infant. The sessions were also
promoting locally available foodstuffs for nourishment for the households and the use of MWH. A total of 191 males
attended the sessions.

The project piloted Information Communication Technology for Development (ICT4D) as a strategy for information
dissemination of market updates such as prices for produce, potential buyers, and updates on best-selling crops as
well as upcoming agricultural fairs or events. This was done at small scale and focused on 220 farmers (10 livestock
& 210 crop farmers). The 10 livestock farmers are into supplementary feeding (pen fattening) and 210 farmers are
into butternut production.

Water, Sanitation and Hygiene

The project has piloted peanut butter production with one group. The group was selected based on the group maturity index rating. The group maturity index tool was administered to the 10 VS&L groups and the best performing
group was selected. The project has supported existing Income Generating Activities (IGA) (piggery and broiler
production) through provision of technical backstopping and market linkages.

Key success of the project in the WASH sector in Mutoko has been the rehabilitation of non-functional water points
and reviving water point committees. To date 20 807 individuals (10 957 females & 9 850 males) have access to
portable water from 73 rehabilitated bush pumps, 1 solar driven pump and 1 electrical driven pump. The project
has trained 75 water point committees (525 members) on sustainability of water points and were introduced to key
service provision offices, such as the District Development Fund (DDF) for continued interaction and for purposes
of receiving back-up technical water point management support.
The project used School Health Clubs (SHC) as a vehicle to disseminate health and hygiene messages in 10
schools. This is being done at schools where we constructed disability friendly latrines. The project extended support and strengthened school health clubs through health and hygiene education sessions to the teachers in collaboration with MoHCC. Teachers disseminate information to the SHC members and SHC members would in turn
spread the information to other school children and their parents through dramas, poems, songs and clean up
campaigns at schools.

Cattle under pen fattening in Mutoko

Lessons learnt

School Health Club member reciting a
poem at Kaunye Primary School
Household Food Security- ANCP Support
The project has piloted innovative technologies since project inception, for purposes of increasing on farm productivity and enhancing household food security. Mechanized conservation agriculture, solar driven pump for irrigation,
the Farmer Field School (FFS) extension methodology and post-harvest storage structures (granaries) were the
major technologies introduced. All the technologies have been accepted by the Ministry of Agriculture through Agritex, as a key technology in improving crop yields. Agritex phoned CTDO enquiring on contacts for the solar pump
supplier and have since introduced their own FFS, this is a sign that the technologies are being adopted.
The project worked in collaboration with the Ministry of Agriculture extension officers to extend technical support to
35 existing FFS and nutrition gardens. The strategy to carry out the task using a collaborative approach was employed so as to strengthen the capacity of extension officers as well as to instil continuity post the AACES - SFP.
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One major lesson during the implementation of the AACES project was that sustainability and efficiency can be
fostered through mapping and leveraging on existing community competencies and resources. The project worked
with different communities and managed to leverage on existing competencies such as labour and farming skills.
This enhanced expanded community involvement and ownership of the interventions by beneficiary communities.

3.0

ZIMBABWE CROP-LIVESTOCK INTEGRATION FOR FOOD SECURITY (ZIMCLIFFS)

The ZIMCLIFS project funded by DFAT through ILRI, is being implemented in Murehwa district in collaboration with
the Department of AGRITEX and Department of Livestock Production of the Ministry of Agriculture, Mechanization
and Irrigation Department. The project is being implemented in five wards namely ward 4, 11, 14, 27 and 28.  ZIMCLIFS project beneficiaries are communal farmers who practice both crop and livestock production, and focusing on
livelihoods and soil fertility enhancement through the growing of forage legumes.
The project aims to improve crop and livestock production in communal areas. To achieve this, trials on the growing of fodder crops to feed livestock are being demonstrated for farmer adoption. The fodder crops are saving multi
purposes, including provision of livestock supplementary feeding and soil fertility improvement. In the agronomy
trials; farmers are involved in CA practices and mulching with residues promoting minimum soil disturbance and
intercropping with legumes which are also important for soil fertility improvement.
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ZIMCLIFS initiated Innovation Platforms in the operational wards. The platforms aim to bring new technologies to
the farmers. Most farmers are not able to access new technologies in the communal setup due to the challenging economic backgrounds. However through the ZIMCLIFS project they are now able even to search for viable
markets and also to link to other fellow farmers.
On livestock improvement, project members and non-members who adopted the project concepts managed to
dry forage legumes and making bales for supplementary feeding in summer. Farmers harvested Mucuna pods for
seed production and bailing the residues/ biomass for cattle feed.

The main objective of the field day was to show case and demonstrate the value of home grown forage legumes
and achieving better results on livestock production. Mr Kumbirai Chimbadzwa the host farmer who is an innovation adopter, explained to other fellow farmers that they should not waste resources by buying concentrates, they
should venture into fodder production which is good for livestock fattening. He also illustrated the advantages of
cattle which are fed with Lab lab i.e. they can easily conceive, are healthy and can be used for draught purposes.
Mr Chimbadzwa told the gathering that he was inspired by other fellow farmers and he adopted the idea so as to
improve his livelihood. Immediate results are that his calving rates are higher, cows are weaning early and fertility
is higher due to good health of the cows as contributed by pen fattening.

Crop and Livestock Integration Field Day

The District Agricultural Extension Officer (DAEO) for Murehwa
district appreciated the ZIMCLIFS project which has improved
livelihoods through livestock fattening and soil fertility enhancement. He encouraged farmers to jealously guard their livestock
since they are valuable and urged project members to share
information about ZIMCLIFS project which has brought many
changes to peoples’ livelihoods in Murehwa district.

Field days are used as platforms for information sharing and dissemination where several important issues to do
with farming and new technologies can be discussed. ZIMCLIFS staff, stakeholders and farmers organized a field
day which was held at Kumbirai Chimbadzwa homestead on the 6th of May 2015.

Mr K Chimbadzwa (host) during the field day
in Ward 4 in Murehwa

Mr John Chigama standing besides his hay bales
in Ward 27 Murewa district

Dr. Manyau from ILRI thanked farmers and advised them that
they have got opportunities of having the project in their wards
and they should work hard and encouraged them to be role
models so that young farmers who are looking for jobs in towns
can come back home and start farming.

Number of people who attended the field day in Murehwa ward 4

Farmer

Ward
No.

Female

4

68

78

146

2

2

0

2

3

1

5

0

Male

0

2

Total

5

2

Extension officers, [Agritex Vet, LPD, Dairy services

8

9

17

VET, CIMMYT, IRLI

2

3

5

CTDT, CADS

1

2

2

Total

86

115

179
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He also advised them that they should start small and expand
as they get confident of the technologies.
Dr Manyau also highlighted the benefits of growing lab lab especially the variety of Var rongai which can ratoon (shoot) from
the previous harvest and flowering much faster than Highworth
variety. This variety will remove the burden of buying seed every season and also it is a better soil fertility enhancer.

Dr Manyau from CIMMYT during the discussion at filed day in ward 4 in Murehwa District
Dr. Peter Thorn from ILRI also visited ward 4 and 28. It was an exchange visit as he is also implementing the same
programme in Ethiopia.
Dr. Thorn was very impressed by the hard working farmers whom he described as role models and he encouraged
them to adopt several technologies which improve their life style and live longer.
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Project Achievements
Health clubs
The project employed the health club approach as a vehicle for sustainable health and hygiene education. There are
three types of health clubs in both towns which are school health clubs, community health clubs and market health
clubs with an average of between 20 and 30 members per club. A total of 19 health clubs have been established
(10 in Chivhu and 9 in Mutoko) with each club being lead by a community facilitator who receives periodic refresher
training on participatory Health and Hygiene (PHHE) from the Ministry of Health and Child Care Environmental
Health Department. Club members are educating residents on health and hygiene issues in community meetings,
Churches, bus termini, funerals and other social gatherings.
Hygiene promotion
A total of 17933 people have been reached with safe hygiene practices education. Knowledge on hygiene has been
disseminated through rigorous approaches like road shows, message blasting through the ICT4D platforms, door to
door visits and IEC material distribution (fliers, posters, T-shirts, billboards).

Dr Peter Thorn during the exchange visit in Murehwa
Ward 28 at Madhovi homestead

Part of the farmers and stakeholders who attended
the field day in Ward 4, Murehwa

Challenges
•

Farmers highlighted that access to viable markets is a problem as they are travelling long distances to the  
nearest markets which is expensive for them, there is need for localized cattle sales markets in Murehwa
District.

•

Their livestock breeds are now very poor. Farmers need improved breeds with good traits. There is no
breeding stock (heifers and bulls) in the communities.

4.0

SMALL TOWNS WASH PROJECT (STWP)

Project Summary
CTDO is implementing the DFAT/ UNICEF funded Small Towns WASH project (STWP) in Chivhu and Mutoko
towns. The project was designed to promote sustainable participatory health and hygiene education (PHHE).
Members of Kushinga Health Club in Ward 10 of Chivhu disseminating health messages through song during 		
a public gathering

Expected Project Outcomes
•

Improved knowledge of safe hygiene practices amongst the target communities through participatory
hygiene.

•

Enhanced community participation, improved accountability and responsiveness in the target towns and
contribution to enhanced cost recovery and technical capacity.

•

Strengthened urban WASH sector coordination, planning, management and monitoring.

•

Conditions of alternative water sources, public sanitation facilities and WASH in schools are established.

Clean up campaigns
The project is also fostering environmental cleanliness as part of its work on sanitation. To date, six major clean up
campaigns have been conducted within Chivu and Mutoko towns. The clean up campaigns were officially launched
by the resident Minister of Mashonaland East province, showing a huge government support for the project and
initiative. This has resulted in communities having a clean environment attitude and community members are now
conducting community- led routine clean up exercises within residential locations.
Customer Care Plans

Cleanup campaign in Mutoko
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The two local authorities from the project’s two towns- Mutoko RDC and Chikomba RDC have developed customer
care plans with support from the project. These plans guide them in delivering services with mutual accountability.
The customer plans have improved the relationship between the Councils and rate payers.
Project Steering Committees
The project established Project Steering Committees (PSC) which are coordinating, monitoring and strengthening
urban WASH interventions in both towns. Project Steering Committees work with local authorities and ZINWA on
issues and opportunities around water and sanitation. These PSCs and Local authorities underwent a number of
capacity building sessions which include sustained hygiene, customer care, cross cutting issues (gender, disability,
child protection, disaster risk reduction, environment and HIV). The committee is expected to continue promoting
interventions initiated under the project post project life.

5.0

Achievements
Two of the completed projects (weir dam and dip tank) are already being utilized. Mock dipping was done and both
district and provincial VET officers graced the occasion and they were highly impressed with the high quality of
workmanship and aesthetics at the dip tank. The dipping attracted farmers from Mozambique. The other completed
projects cannot be utilized at the moment as they require water to enable irrigation of gardens.

PRODUCTIVE ASSETS CREATION (PAC) AND JOINT LEAN SEASON ASSISTANCE
(LSA) PROGRAMME

Community Technology Development Organisation (CTDO) has been the Cooperating Partner for WFP in Rushinga district implementing the Productive Asset Creation (PAC) programme which commenced in June 2015 and
was supposed to end in November 2015. 7 PAC projects were implemented in 5 wards namely 8, 10, 11, 16 and
17. It is also implementing the LSA programme which commenced in October 2015 and will run till March 2016 in
23 most food insecure households in the district. A maximum of 2580 beneficiaries were targeted under PAC while
10292 were targeted under LSA. The overall goal of the PAC and the LSA programme is to reduce extreme poverty
and protect and promote livelihoods among the poor communities by providing emergency assistance to the most
vulnerable and food insecure in the district during the Peak-Hunger-Period. The main emphasis under PAC is on
creating assets that have long-term or multiple benefits to the entire community and reducing the number of people
receiving food assistance so that they become self-reliant. PAC has to date distributed $525 250 through the Ecocash platform.
The following table shows the assets created or rehabilitated between June and November 2015:

Total No. of assets

Dip tank established

Weir Dam rehabilitated

Weir Dam established

Tobve CDT

10

Nyanhikiti WD

X

1

Completed

11

Zviruku WD

X

1

Completed

16

Huruma IRR

1

Completed

16

Huruma WD

1

Completed

16

Kaponda WD

X

1

Completed

17

Manyeredzi WD

X

1

Completed

Total no. of assets

X
X

1

4

1

1

SELF PROJECT (SUSTAINABLE SERVICES FOR EVERYONE BEYOND THE 		
LIFETIME OF THE PROJECT AT A FAIR PRICE)

CTDO is part of this Civil Society WASH Consortia in Mashonaland West Province implementing the SELF project
(Sustainable SERVICES for EVERYONE beyond the LIFETIME of the project at a FAIR price) in small urban centres
of Hurungwe, Chirundu and Kariba. The project targets all 7 districts of the Mashonaland West province in Zimbabwe, including three urban councils (Kadoma, Chirundu, Norton) and ultimately aims to improve the delivery of
WASH services (including solid waste disposal) and improve the hygiene practices of 200,000 people. It furthermore
attempts to mainstream gender equality and social inclusion aspects in WASH planning and in the communities as
a whole .

Status

08

X

6.0

The SELF project is based on a concept called the “Theory of Change” elaborated during the project’s inception
phase. This theory assumes that whilst households in the target area are willing and able to pay for services, a current deadlock exists whereby the local authorities (LAs) have no budget (or capacity) to provide services and thus
cannot generate revenue streams until service provision re-commences and/or increases.

Project site

Irrigation Established

Assets created or rehabilitated in 2015

Ward

Rushinga District

Tobve Cattle dip tank in Rushinga

Huruma Weir dam

Key Achievements in SELF Project

Completed

Hurungwe district has been implementing SELF project in three selected small urban centers (SUCs) Magunje
Growth Point, Tengwe and Zvipani. The SELF project provided funding for construction of all inclusive public toilets
at, Magunje Bus Terminus, Magunje Stadium and Charles Clarke Toilets.

Hurungwe

7

Installed pumps and motors at Magunje
waterworks
20
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Chirundu
Hardware Achievement
Chirundu Local Board (CLB) procured a tractor and self tipping trailer from the SELF project costing a total of $49000
.The tractor and the Self tipping trailer has enhanced door step refuse collection and proper dumping of refuse. The
solid waste equipment has also resulted in CLB following its refuse collection schedule of 3 times a week and that
has resulted in increased willingness to pay for refuse collection levy by the residents. In an effort to eradicate Open
Defecation in the Border town the SELF project allocated a total of $25 000.00 towards the construction of an all
inclusive pay toilet with shower cubicles at the bus stop along the highway and the pay toilet is complete.

Squat hole BVIP toilet at Nyaminyami Council
offices

Inclusivity of the SELF Project
The SELF project acknowledges the need for universal access to water, sanitation and hygiene services/infrastructure hence gender and social inclusion (GeSI) in WASH service delivery forms an integral components of the project. The WASH facilities being improved in the three Local Authorities ( Nyaminyami, Hurungwe and Chirundu) are
meant to be universally accessible.
Software achievements
Chirundu universally accessible Pay Toilet at
the bus stop

the

Tractor and dumper for refuse collection

Nyaminyami
Hardware Achievement
A Solar powered water pumping system has been installed in Siakobvu under the SELF project and has contributed
646 cubic metres of water since 16 October 2015 when the master meter was installed. The system pumps an
average of 20 cubic metres of water on a clear day. The solar powered water pumping system has brought relief to
Siakobvu residents during the rain season when there are electricity breakdowns. The SELF project also rehabilitated Chalala water treatment plant and pontoon thereby increasing access to portable water to the Chalala residents
and increase revenue from water levies for the council. A total of 20 squat hole BVIP toilets has been constructed
this year in the district under the SELF project, four (4) at the council offices, 2 at Siyakobvu hospital, four (4) squathole ECD BVIP toilets at Siakobvu Primary School, two (2) squat-hole BVIP toilets at Siakobvu Teachers’ quarters
and a flush toilet at the market place, 4 at Chalala clinic and 4 at Chalala Secondary school.

The Three Local authorities (Nyaminyami, Hurungwe and Chirundu) managed to conduct trainings on Gender
Equality and Social Inclusion (GESI) , Open Defecation Free SUC’s (ODF), Citizen Support to Service Delivery
(CSSD), Customer Care (CC), Local Environmental Action Plans (LEAP) and Service Level Benchmark (SLB).
The three Local Authorities also managed to train school health masters, market health club facilitators, community
health club facilitators on health club formation and use of health club tool kits for positive behavioral and attitudinal
change to sanitation and hygiene issues in the three local authorities. The Sanitation Action Groups set in the three
Local Authorities under the SELF project has pushed for a number of activities in the Local Authorities such as clean
up campaigns. A WASH drama was produced in Siakobvu and the main focus of the drama is on zero tolerance to
open defecation and the need to provide socially inclusive sanitation facilities. Global hand-washing day commemorations were conducted in Nyaminyami and Chirundu.

BIODIVERSITY AND ENVIRONMENTAL MANAGEMENT PROGRAMME
The program works with and supports over 28,000 resource-poor communities in the conservation, management
and promotion of crop genetic diversity at local levels to ensure human well-being and poverty alleviation through increased seed and food security. It carries out research and analyses fundamental rural development aspects such
as climate change, poverty, food security, equity, economic growth, health, trade and provide options to address the
root cause of agricultural biodiversity loss, hunger and poverty.

1.0

PUTTING LESSONS INTO PRACTICE SCALING UP PEOPLE’S BIODIVERSITY

The project was implemented in UMP, Goromonzi, Tsholotsho and Chiredzi Districts targeting 5,800 households
(including 3 000 female headed households, 1 000 households either headed by orphans or children and 1 800 male
headed households). The aim of the project was to uphold, strengthen and mainstream the rights and technical capacities of communities and smallholder farmers, and to influence local policies and institutions on the sustainable
use of plant genetic resources for food security under conditions of climate change. The 3 year project ended 31
December 2015 having scored a number of successes.
Key Achievements
The project managed to improve the management, conservation, and sustainable use of Plant Genetic Resources
conservation at household and community level. There have been positive changes in the type of crops grown within
the communities in relation to baseline information. The number of crops grown at household levels in the project
areas increased from 3 – 5 and this was achieved through:

Solar powered water pump in Siakobvu
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•

Introduction of 25 new crop varieties of nerica rice, beans, soyabeans, maize and advanced lines of
sorghum and pearl millets into target communities through farmer field schools.

•

Repatriation and introduction of sorghum varieties from the National Gene Bank to communities in
two project sites (Chiredzi and UMP).

•

Holding of 12 community seed and food fairs within the project sites which facilitated the exchange of
seeds and knowledge among project beneficiaries.

•

Holding of 4 training sessions on participatory varietal selection within Farmer Field Schools enabled
farmers to select those advanced lines of sorghum and pearl millet which they are already multiplying and
growing within their homesteads even before any of the advanced lines has been officially released by the
Government Variety Release Committee (VRC).

In May, the CCCR project together with Bioversity International jointly organised and conducted a training workshop on resilient seed systems and adaptation to climate change. The workshop was held at the backdrop and
realization that there is now overwhelming evidence suggesting that the earth’s climate is changing and that it
will become worse in the not so distant future. While several sectors e.g. energy, health will also be affected, the
most sensitive to this climate shift is going to be agriculture, particularly in Africa where large areas of land are
projected to become drier, with more variable rainfall than at present. Changes in rainfall supply (whether in totals
received or in frequency and reliability) will have serious consequences on agricultural activities hence food and
nutrition security.
The workshop which was attended by academics, researchers and practitioners sought to build their capacities to
be able to:
•

conduct an analysis of Zimbabwe climate and its impact on agriculture and seed systems;

•

use data and software suitable for the domain of plant genetic resources, select appropriate germplasm
that is most likely to be suitable to changing climate conditions of the different agro-ecological regions of
Zimbabwe;

•

acquire new germplasm from a range of national and international sources and start using it in our
breeding programmes in preparation for

•

design appropriate strategies to conserve selected germplasm at community level e.g. using community
seed banks, biodiversity registers;

•

contribute to development of agricultural biodiversity policy frameworks appropriate for the conservation,
management and sustainable utilization of our local plant genetic resources as some of the adaptation
strategies to climate change.

Policy makers senior government officials in the Ministries of Agriculture, Justice and legal Affairs) are also aware of
the discrepancies between the two seed systems and processes to address these were held (i.e. policy workshops
and dialogues) during the implementation of this project.

•

contribute to the develop of curriculum that is appropriate for teaching students in universities who will go
out and assist smallholder farmers develop adaptation strategies which fit in environment of changing
climate.

2.0 COMMUNITY CLIMATE CHANGE RESPONSE PROJECT (CCCR) – STRENGTHENING
LIVELIHOODS AND LOCAL MANAGEMENT OF PLANT GENETIC RESOURCE		
UNDER CONDITIONS OF CLIMATE CHANGE

3.0

THE SEEDS GROW HARVESTING GLOBAL FOOD SECURITY AND JUSTICE 		
IN THE FACE OF CLIMATE CHANGE (SD=HS) PROJECT

This “Joint Learning through Action Research part III” project was a 2 year project which was implemented in Murehwa, UMP and Chiredzi. The project directly benefitted 3 800 households and reached out more than 2 500 indirect
beneficiaries.  The project focused on interrogating farmers’ perceptions of climate change, comparison of these
perceptions with 30-60 year meteorological data, assessing what crop diversity has been lost, what was the reason/
cause for these losses, whether farmers felt the impacts of the losses and what strategies they think should be put
in place to bring back the lost diversity. The project ended in September 2015.

This is a four-year project (2014 – 2018) being implemented in Vietnam, Myanmar, Laos, Peru, Senegal, Mali, India
and Zimbabwe. It is funded by SIDA through Oxfam Novib. The project has four main pillars/themes, which together
seek to strengthen seed systems and provide farmers with improved food security and nutrition while at the same
time adapting to climate change. The four pillars are Pillar 1: Scaling up innovative and engendered models of biodiversity management; Pillar 2: Farmer seed enterprise (FSE) development to enhance the livelihoods and seed
security of indigenous people; Pillar 3: Women, seeds and nutrition focusing on empowering women as catalysts
for biodiversity based diets; and Pillar 4: Governance and knowledge systems.

Crop diversification brought about by the introduction of small grains (sorghum and pearl millets) and legumes (local varieties of cowpeas, groundnuts and Bambara nuts) are now viewed as one of the strategies to addressing
food and nutrition insecurity in the household and community especially under conditions of climate change. The
nutritional value of small grains such as finger millet is now being promoted vigorously within the project areas and
by Ministry of Health staff hence increasing its value to communities.
In terms of nutrition, more women are now aware of the nutritional values of the different crops and are now preparing different dishes at their households than before project implementation. Men are aware of crops that are under
threat of serious erosion and/or loss within their communities after being exposed to the diversity wheel a tool which
can be used to assess the number of crops and crop varieties which have been lost or are under threat. The younger
men and women are also aware of the nutritional values of traditional crop varieties which their elders used to grow
within their communities 20 -30 years ago.

Key Achievements

Key Achievements

The project collaborated with institutions of higher learning (agricultural colleges and universities) and developed
new curriculum on small grains, sorghum, pearl millet, cowpeas and Bambara. The new curriculum has already
been introduced in colleges and it covers conservation of plant genetic resources, climate change, and weather
forecasting among other key topics.

One of the major events that took place during the year was the project launch which was done at the International
Conference Centre in Harare. The launch was attended by local authorities from 8 districts, Government officials
from Ministry of Agriculture, Ministry of Health, Ministry of Women Affairs and Gender Development, officials from
the seed sector and academia.

One of the key objectives of the project was to increase crop diversity at household level. Using Farmer Field
Schools, the project established 7 climate variability adaptation trials sites in 3 districts. Different crop varieties were
sourced from the National Gene Bank of Zimbabwe, Crop Breeding Institute, corporate seed companies and farmers’ own seed. Farmers assessed crop performance of 28 varieties in terms of their ability to adapt to the changing
climatic conditions. Using different performance ranking criteria, farmers selected a total of 4 varieties. This resulted
in widening options available to farmers in terms of access to new plant genetic materials.
The average number of varieties grown per household increased from 3 to 5. This level of diversification contributed
significantly to achieving household food security. Farmers in the project sites also realized that they could improve
crop yields, benefit from the diversified crop range nutritionally and even generate additional incomes if some of the
lost crop diversity is brought back through the available repatriation mechanisms.

Dr D Kutywayo addressing delegates during the
project launch meeting at the HICC in Harare

The project reviewed the Farmer’s Rights Policy in May 2014 after 2 meetings with high level officials from Ministry
of Agriculture who are the custodians of the International Treaty for Plant Genetic Resources for Food and Agriculture (ITPGRFA). In collaboration with the Policy and Advocacy unit, the project concluded its awareness raising
meetings at community level on Farmers Rights to produce, own and sell farmer saved seed.
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The project conducted a training of trainers’ workshop on Participatory Plant Breeding and Participatory Variety Selection for 38 participants at ICRISAT Research Centre in Matopos. Participants were drawn from Agritex, Dabane
Trust, FACHIG, Seeds Knowledge Innovators, TSURO, CELUCT and Bio-watch from South Africa. A PPB/PVS
Farmer Field School Field Guide was developed which was used to set up 78 Farmer Field Schools in 11 districts.
A total of 11 advanced lines of sorghum and 8 pearl millet were sourced from Crop Breeding Institute for on-farm
evaluation.
A total of three seed and food fairs were held in the project sites. Farmers, local authority officials, AGRITEX and
District Administrators from Chiredzi, Goromonzi, Chimanimani, Mudzi, Matobo and Mt Darwin attended the seed
fair held in UMP during the project launch organized jointly with the Women, Seeds and Nutrition project. A local
member of parliament also attended the seed and food fair. The seed fair was used as a learning platform for other
organizations and farmers from other districts. Another seed fair was held in Tsholotsho during the Community Seed
Banking training workshop. The workshop was attended by 35 participants from 6 organizations. During the seed
and food fairs farmers exchanged seed and information.

4.0

WOMEN SEEDS AND NUTRITION PROJECT

The Project is being funded by The Dutch National Postcode Lottery through Oxfam Novib. CTDT is responsible
for country coordination in Zimbabwe and implements the project in Mudzi and Rushinga Districts, FACHIG works
in Mt Darwin and Dabane Trust in Matobo. Other key technical partners are CGN of the Netherlands, the Zimbabwe
National Gene bank, Crop Breeding Institute (CBI) and CG centres (CIMMYT, ICRISAT). The objective of the project is to facilitate biodiversity-rich agro-ecological farms through strengthening women’s seeds management and
system of community exchange.
Key Achievements
The project was launched on the 25th of August 2015 at the International Rainbow Conference, Harare. Project
officers from the four districts were in attendance accompanied by their respective District Administrators and local
authority representatives. Also in attendance were representatives from Agritex, the Department of Research and
Specialist Services, the Food and Nutrition Council.

The project commissioned a second baseline study On Women, Seeds and Nutrition component of the project.
This study covers the period of plenty food to enable comparison with the results of the lean period.

CTDO was selected from other partners to establish a Farmer Seed Enterprise. Further consultation is being done
with a stakeholder meeting pencilled for early next year. The enterprise will produce and market sorghum, pearl millet, open pollinated maize and groundnuts. The project will operate as a profit making venture with farmers owning
a stake in the business.

CTDO Board Chairperson, Dr Dahlia Garwe, 3rd from left was the Guest Speaker at the project launch

A joint SD=HS and NPL projects PPB/PVS training of trainers was held in July at Matopos Research Institute. A
total of 38 officers were trained. Under NPL project, a breakdown of the trained participants is as follows: 4 project
field officers, 4 lead farmers, 4 Agritex officers and 3 officers from the coordinating unit (Program Manager, Project
Coordinator and Monitoring, Learning and Evaluation Officer). The training was conducted by ONL consultants who
are experts in Farmer Field Schools and Participatory Plant Breeding, a government millet and sorghum breeder,
maize breeder from CIMMYT and Farmer Field School consultant. The training deliverables were the Farmer Field
School PPB/PVS Field Guide and an engendered FFS Curriculum on PPB/PVS covering sorghum, pearl millet,
groundnuts and maize.
Following the PPB/PVS ToT, the project established 25 Farmer Field Schools in Mudzi and Rushinga. The FFS are
evaluating crop advanced lines of sorghum, pearl millet, groundnuts and Bambara sourced from ICRISAT, Crop
Breeding Institute and CIMMYT.
A national workshop on Plant Variety Protection and Seed Laws was held in November 2015. Participants were
drawn from government ministries, policy makers, academia, seed industry and civil society. Oxfam Novib and
Wageningen University also participated in the workshop.

FSE Community Consultation Meeting at Chimurenga, Mutoko
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1.0

SEED, FOOD AND NUTRITION SECURITY

The project seeks to improve food self sufficiency for 3000 households from 3 to 9 months, to increase household
agro-income by 20% annually and encourage 1000 households to preserve, utilize and apply indigenous knowledge
to respond to seed related challenges.  The project fulfilled the following activities:
a)

Agricultural Input Support

The aim of the Agriculture Input Support intervention is to improve farmers’ access to agricultural inputs and revitalizing the market through engagement of locally based agro-dealers. A total of 750 farmers (250 farmers per district)
received support in accessing subsidized inputs of their choice. The farmers made core contributions of $100 and
received inputs worth $160. The farmers accessed the inputs from local agro-dealers through a paper voucher
system. The farmers participated in agro-dealer selection and selected agro-dealers that have the capacity to stock
the required inputs and those that sold the inputs at affordable prices to the farmers. This approach, is anticipated,
would foster relationships between the farmers and the local agro-dealers and that the relationship will continue
even beyond the lifespan of the project. The farmers managed to access seed, fertilizers and implements from the
ago-dealers.
b)

Farmer Field Schools (FFS)

The project has established a total of 23 demonstration plots out of the targeted 12. The demonstration plots have
been established per Farmer Field School (FFS). This is because farmers have shown a lot of interest in the agronomic lessons that they get in FFS and some farmers were walking long distances to get to FFS. This resulted in
the project taking a cluster approach where FFS were established per cluster in order to reduce the distances that
farmers had to walk. In FFS farmers learn about conservation agriculture, seed multiplication, varietal enhancement
and participatory varietal selection. Each farmer field school has between 15 and 30 members of which 75% are
women.
Distribution of Farmer Field Schools in the project districts
Participants at a Workshop on Seed Laws – Bronte Hotel, Harare

POLICY AND ADVOCACY PROGRAMME
The Policy and Advocacy Programme is implementing the Rural Livelihoods Improvement and Advocacy to Strengthen Food Sovereignty in Zimbabwe (RULISA) project in three districts of Zimbabwe which are: Chegutu in Mashonaland West Province and Goromonzi and Uzumba Maramba Pfungwe (UMP) in Mashonaland East Province. The aim
of the project is to improve food self sufficiency for households through a subsidized agriculture input support and
establishment of FFS to improve the knowledge base of the small holder farmers and also carrying out farmer trainings particularly on the concept of contract farming. Furthermore, the project aims to reduce water borne diseases
among households through improving access to clean and safe water and health education.
The project further seeks to ensure that Civil Society Organizations, local authorities and communities are actively
engaged in negotiations with the government on policies concerning the conservation and sustainable use of natural resources found within their areas and are empowered to regulate access to genetic resources and the fair and
equitable sharing of benefits arising from their utilization. Various Interventions were carried out under the project to
fulfil the aims and objectives of the project.
During the reporting period, CTDO managed to improve the food self sufficiency of households from 3 to 9 months.
Health, water and sanitation improved through various interventions which include provision of clean water as a
result of borehole rehabilitation and trainings on participatory health and hygiene.
Finally, civil Society and local communities participated fully in negotiations with Government on possible policies
concerning conservation and sustainable use of natural resources. A number of meetings were conducted across
the three project districts on the Right to Food and Water, Farmers’ Rights to Seed for Food Production, the Food
and Nutrition Security Policy and on Strengthening Ward Based Environmental Management committees. Draft bylaws have been put in place to regulate ABS at local level in the three districts.

District
UMP

10

Chegutu

6

Goromonzi

7

Total

23

A total of 2 field days were conducted per district during the year. The field days were instrumental in showcasing
the best farming practices and benefits there-off. The field days were well attended as indicated in Table 2.

Attendance during the Field Days per District
District

Females

Males

Total Attendance

UMP

175

105

280

Goromonzi

160

103

263

Chegutu

366

148

514

356

1057

Total
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c)

Training of farmers on Contract Farming

e)

Contract farming trainings were held in the three BROT districts during the year. Contract farming is a way of farming for those farmers that want to take farming as a business. The training was attended by lead farmers, AGRITEX
officers, councillors and village headmen.  The training aimed to answer the following questions;

Nutrition and Value Addition Training

A nutrition and Value Addition Training was conducted at Kumadziro Village in Ward 9 Chegutu District. The workshop was facilitated by a nutritionist from Community Technology Development Organization (CTDO). A total of 31
farmers were trained, of which twenty four (24) were females and seven (7) were males. The aim of the training is to
improve community’s utilization of crops and foods available within their communities through trainings on food processing and handling. The farmers were also trained on the nutrients that are found in locally available materials so
that they are in a position to make informed decisions when planning for meals at household and community level.

a.

What is contract farming?

b.

Why contract farming?

c.

Contract farming models?

d.

The role of the contracting parties

The participants learnt how to add value by making products that included guava jam, tomato jam, cowpeas sausage, sweet potato chips, sweet potato juice, lemon drink, cowpea leaves in peanut butter and different types of
sadza from small grains. The participants were also trained on proper methods of drying fruits and vegetable which
ensure that nutrients are preserved for future use.

e.

Opportunities and Challenges of Contract farming

f)

f.

Contract farming and value chain development

The project conducted exchange visits for farmers from Chegutu, Goromonzi and farmers from Chimanimani to
Chibika Seed Bank in UMP. The purpose of the visit was to showcase to farmers on how the Seed Bank operates
and seed and food fairs are organized. A total of 20 farmers participated during the exchange visit from the aforementioned districts.

Gender disaggregated data on people who received Contract Farming Training
District

UMP

Goromonzi

Chegutu

Total

Ward

Attendance

2.0

Males

Females

Total

11

29

15

44

10

23

27

50

18

39

62

101

12

20

66

88

9

23

28

51

7

33

15

48

167

213

380

Exchange Visits

HEALTH, WATER AND SANITATION

The project seeks to reduce incidence of water born diseases among 3000 households through improving access to
clean and safe drinking water and health education. This will be achieved through borehole rehabilitations, training
communities on Participatory Health and Hygiene Education (PHHE) and facilitating the formation of community
and school health clubs.
a)

Borehole rehabilitations

The project rehabilitated a total of 30 boreholes in the three target districts (10 per district) in a bid to improve access
to clean water. Borehole rehabilitation was done in collaboration with the District Development Fund (DDF) which
is mandated in rehabilitating and maintaining boreholes in the country; the Ministry of Health and Child Care who
are responsible for health and hygiene issues; and the targeted communities. During the rehabilitations there were
value additions to cater for livestock through construction of livestock drinking troughs; clothes washing basins;
head works and fencing of the borehole.

The training revealed that most farmers were taking part in contract farming and signed contracts that they either
had not read or did not comprehend. The training was an eye-opener to such farmers since they were advised to
work closely or consult Agricultural extension officers in times when they are not clear of the contents of a contract
and its implications. In most cases farmers just signed contracts which they did not negotiate and viewed themselves as being at the receiving end.
The training also emphasized to farmers and reassured them that this is an important part in the contract equation.
Their wealth is the land that they have. Farmers were encouraged to approach contract farming on an equal level
with the contractor and negotiate a contract that will bring optimal benefits to them.
d)

Providing Farmer Groups with Start-up Capital to Engage in Income Generating Activities

The project provided support to a total of 30 Income Savings and Lending farmer Groups (ISALs). Each group
received a total of $150 for them to boost their income savings and lending activities and to engage in an income
generating project of their choice. Most of the groups are engaging in poultry projects (broiler production especially
in Goromonzi & Chegutu). Some groups in Chegutu are into market gardening and one group is sewing school
uniforms. The farmer groups will pass on the same amount to another group in a period of between three and six
months. This is to ensure that more groups benefit from the cash injections and for greater impact within the targeted communities.
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b)

d)

Training of pump minders

A total of 118 pump minders (38 in Goromonzi, 40 in UMP and 40 in Chegutu) were trained on basic pump maintenance. Of the 118 that were trained, only 11 were women with the least number having been recorded in UMP where
only one woman having turned up for the training. The project noted that there is need in future, to encourage more
women to participate in trainings of a technical nature.
Training of pump minders that are locally based is one of the sustainability measures of the project to ensure that
the repaired boreholes will be properly maintained hence saving the community for a longer period of time.

Awareness Raising

The programme managed to raise awareness on Right to Food and Water, Farmers’ Rights to Seed for Food Production and the Food and Nutrition Security Policy. The aim of this activity was to make communities conscious
of their rights as stipulated in 2013 Zimbabwean Constitution and the government food and nutrition policies. The
awareness raising activities managed to reach a total of 587 people (182 in UMP, 232 in Goromonzi and 173 in
Chegutu).

The pump minders also received Community Based Management (CBM) and Participatory Health and Hygiene
Education (PHHE). This was a key recommendation raised at the Provincial Water and Sanitation Coordination
Committee meeting that was held in Marondera in March 2015. It was noted that since the pump minders will be
repairing boreholes that serve the greater community, it is mandatory that they receive basic health and hygiene
education training so that they will not contaminate the borehole water while doing the repairs.
c)

Community Health Clubs establishment

A total of 100 community health clubs (20 in Goromonzi, 20 in Chegutu and 60 in UMP) were established. The health
clubs received training in PHHE. The trainings were facilitated by the Ministry of Health. The health clubs have a
total membership of 964 of which 723 are female.

3.0

SUSTAINABLE MANAGEMENT, LOBBY AND ADVOCACY ON NATURAL 			
RESOURCES

The project seeks to ensure that Civil Society Organizations, local authorities and communities are actively engaged in negotiations with the government on policies concerning the conservation and sustainable use of natural
resources, access to genetic resources and the fair and equitable sharing of benefits arising from their utilization.
a)

Community members at a project awareness raising meeting in Chegutu

Community Tree nursery establishment

Tree nurseries establishment trainings were conducted in UMP, Goromonzi and Chegutu. A total of 98 farmers (32
in Goromonzi, 30 in UMP and 36 in Chegutu) received the training. 68 out of the 98 farmers that received trainings
were women. The project also purchased fencing material and seedlings for the tree nurseries. A total of six nurseries have been established i.e. two gardens per district.
b)

Promoting seed, food and nutrition security in Zimbabwe in the Context of Climate Change

During the reporting period, the operating environment was conducive in all the project’s districts allowing for the
smooth implementation of all activities. Implementation was done in close collaboration with relevant government
departments. This enabled the programme to meet set objectives.
Important meetings, conferences and workshops attended
•

Andrew Mushita, Regis Mafuratidze and Patrick Kasasa participated at the International Treaty GB 6
meeting held in Rome, Italy in October 2015. A briefing note to the International Treaty was produced
and shared at the meeting.

•

Andrew Mushita and Patrick Kasasa, attended Integrated Seed Sector Development meeting
in February 2015 in Uganda.

•

Andrew Mushita and Patrick Kasasa,  attended Seed Knowledge Initiative in October 2015,
Cape Town, South Africa.

•

Seed Network Dialogue Initiative was an outcome of the Seed, Food and Nutrition Security Workshop that was held
at Holiday Inn in March 2015. One of the resolutions at the workshop was that there is need to form a Seed Network
Dialogue Initiative which will comprise of government departments, CSOs, seed companies, farmer representatives
/ unions. The network agenda would be to push for the establishment of a Seed Policy that recognises both the
formal and smallholder farmer seed systems.

Andrew Mushita and Patrick Kasasa attended IFAD End of Term Evaluation meeting in September 2015,
Hanoi, Vietnam.

•

Patrick Kasasa attended a Resilient Seed Systems and Adaptation to Climate Change Workshop
organized by Bioversity International in Addis Ababa, Ethiopia.

•

During the year a Steering Committee for the Seed Network Dialogue Initiative has been put in place. A draft network governance document, strategic plan document and the work plan is now in place. The Steering Committee
comprises of the Food and Nutrition Council, AGRITEX, DR&SS, ARC, CTDO, Zimbabwe Farmers’ Union (ZFU)
and Zimbabwe Seed Traders’ Association (ZSTA).

Hilton Mbozi, Project Coordinator attended Community Seed Banking Global Workshop in New Delhi,
India organized by Bioversity International in November 2015.

•

Tinashe Sithole, Monitoring and Evaluation officer attended “We feed the planet” Conference in Milan,
Italy, October 2015.

•

Hilton Mbozi and Tinashe Sithole attended a Conference for the academic in Zambia and presented scien
tific papers on Importance of agro-bio diversification and Bio-piracy and its effect on diverse food security
in August 2015.

The programme conducted a national workshop on Promoting Seed, Food and Nutrition Security in Zimbabwe in
the Context of Climate Change at Holiday Inn Hotel. The workshop was attended by a total of fifty (50) participants
which were drawn from government departments, Civil Society Organizations (CSOs), seed companies, Farmer
Unions, Universities, Regulators and Lawyers. The workshop presented a learning opportunity for participants and
a platform for networking and sharing ideas on how best to promote seed, food and nutrition security in Zimbabwe
particularly among small holder farmers. The workshop also managed to discuss the possibility of establishing a
Seed Network Dialogue Initiative. A workshop report was produced and published.
c)

Establishment of a Seed Network Dialogue Initiative
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•

Fred Zinanga attended the Shared Futures Project management meeting in Lilongwe Malawi in May
2015.

FOOD SECURITY PROGRAMME

•

Fred Zinanga attended the AACES Annual Reflection meeting  in Livingstone Zambia in November 2015.

17

Mr.

Fred

Zinanga

Program Manager

Agro-Ecologist

•

Fred Zinanga attended the AACES Program Steering Committee in Livingstone Zambia in December
2015.

18

Mr.

Munashe

Matare

District Coordinator

Environmentalist

•

Ackulina Jonga and Blessing Nyagumbo attended the Small Towns WASH Project quarterly meeting
in Gweru, Zimbabwe in November 2015.

19

Ms.

Nobukhosi

Ncube

Project Co-ordinator

Agribusiness

20

Mrs

Acquilina

Jonga

EST Coordinator

Crop Scientist

21

Mr.

Edson

Dhlakama

District Self Coordinator

Administrator

22

Mr.

Kudzai

Mazai

Field Officer- Mutoko

Agronomist

23

Ms.

Rutendo

Takarinda

Field Officer- Mutoko

Counselling

CTDO BOARD AND STAFF MEMBERS 2015
TITLE

FIRST NAME

SURNAME

FUNCTION

BACKGROUND

1

Dr.

Dahlia

Garwe

Chairperson of the Board

Biotechnologist

24

Mr.

Thadeous

Mhute

Self Coordinator

Social Worker

2

Mrs.

Violet

Mandishona

Board Member

Agriculture

25

Ms

Shamiso

Manyange

Gender & Inclusion Officer

International Relations

3

Mr.

David

Mangemba

Board Member

Finance

26

Ms

Patience

Alvera

Wash Engineer

Civil Engineer

4

Mr

Ephraim

Matinhira

Board Member

Agricultural Economist

27

Mr

Blessing

Nyagumbo

Wash Officer

Rural Development

5

Mrs.

Naome

Chimbetete

Board Member

Environmentalist

28

Mr.

Tatenda

Mbano

Data Capture Clerk-Mutoko

Data Management

29

Mr

Jeofrey

Jaji

Food Security Officer

Agronomist

30

Mr

John

Banda

Wash Engineer

Engineering

31

Miss

Thamsaqa

Khanye

District Nutrition Officer

Nutritionist

32

Mr

Tendai

Mahove

District Coordinator

Community
Development

33

Mr

Welton

Mafeni

Monitoring and Evaluation
Officer

34

Mr

Emory

Marufu

Field Officer

35

Mr

Taona

Masaraure

Driver

36

Mr

Desmond

Matanga

District Nutrition Officer

37

Miss

Eneres

Phiri

Field Officer

38

Miss

Thelma

Sithole

Field Officer

39

Mrs

Rachel

Tapera

Nutritionist Advisor

40

Mr

Newton

Mbozi

Field Officer

41

Mr

Tafadzwa

Machirori

Field Officer

DIRECTORATE
6

Mr.

Andrew

Mushita

Executive Director

Agronomist

7

Dr.

Joseph

Mushonga

Deputy Director

Plant Breeder

Ngundu

Personal Assistant to the
Director/Human
Resources
Officer

Administrator/HRO

8

Ms.

Jackie Rudo

FINANCE & ADMINISTRATION
9

Ms.

Precious

Matiya

Programme Manager Finance
& Administration

Accountant

10

Ms

Stella

Mtungwazi

Accounts Assistant

Bookkeeping

11

Ms

Shumirai

Manjengwa

Administrative Asst.

Accounting

POLICY & ADVOCACY PROGRAMME
12

Mr.

Regis

Mafuratidze

Programme Manager

Lawyer

13

Ms.

Evelyne

Vutuza

Project Co-ordinator

International Relations

14

Mr

Dzikamai

Shumba

Field Officer

Rural Development

15

Mr

Tatenda

Matsikure

Field Officer

Agriculture

16

Mr

Godfrey

Madondoro

Field Officer

Horticulturalist
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BIODIVERSITY PROGRAMME
42

Mr.

Patrick

Kasasa

Programme Manager

Agronomist

43

Mr.

Mduduzi

Sibanda

Field Officer-Tsholotsho

Agronomist

44

Mr.

Edward

Maposa

Food Monitor- UMP

Agriculturalist

45

Mrs

Mercy

Mupfumi

Nutritionist

Nutritionist

46

Ms

Nomsa

Muguti

Field Officer – Goromonzi

Plant Breeder

47

Mr.

Tinashe

Sithole

Project Coordinator

Environmentalist

48

Mr.

Vunganai

Kutakana

Field Officer- Chiredzi

Horticulture

49

Ms

Esther

Dzviti

Business Development
Officer

Economist

50

Mr.

Hilton

Mbozi

Project Co-ordinator

Agronomist/HIV Specialist

51

Mr

Trylord

Gotosa

Field Officer

Agronomist

52

Mr

Manata

Jeko

Field Officer

Community Development

SUPPORT STAFF
53

Mr.

Tawanda

Makuvaza

Driver

Support Staff

54

Mr

Allen

Manjengwa

Driver

Support Staff

55

Mr.

Albert

Nyakudanga

Mechanic

Mechanics

56

Mr.

George

Musewe

Caretaker

Support Staff

57

Ms.

Tellmore

Nyamukapa

Housekeeper

Support Staff

58

Mr

Moreblessing

Sekai

Caretaker

Support Staff Mtoko

INTERNS
59

Mr

Amen

Mache

Attachment (Midlands State
University)

Agriculture Economics &
Development

60

Ms

Ruramai

Chinguwa

Attachment (Bindura
University)

Peace and Governance

61

Mr

George

Mabasa

Attachment (Chinhoyi
University)

Accounting

62

Mr

Owen

Marowa

Attachment (Midlands State
University)

Information Systems

63

Mr

Isiah

Mabasa

Attachment (Midlands State
University)

Agriculture-Economics

64

Miss

Nicolette

Sambo

Attachment (Midlands State
University)

Agriculture-Economics

65

Miss

Whitney Zindzi

Tsiko
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