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CTDO Strategic Vision  

CTDO is a private non –governmental organization, registered as a PVO under the PVO Act in Zimbabwe.  

It was formed in 1993, in response to the livelihoods challenges facing the poor rural communities and 

households in Zimbabwe and regionally. It now has extensive regional and international linkages. 

Vision 

The poorest of rural communities and other vulnerable groups, in particular, women, children and the 

disabled, are food secure and free from hunger in Zimbabwe, SADC and Africa. 

Mission 

CTDO seeks to achieve poverty alleviation and sustainable development of marginalized communities by 

building communities’ and households’ livelihoods capacities through research, technology innovation, 

technology packaging and dissemination, policy advocacy and lobbying and knowledge management, 

through gender –sensitive and people centered approaches.  

Goal 

CTDO endevours to create a development environment where poor and vulnerable communities access  

a mix of alternative solutions to improving livelihoods and food security.  The livelihoods and food 

security matrix will involve agricultural, non agricultural, biodiversity and environmental based 

livelihoods options, presenting a plethora of options from which communities and households will 

choose.  

Development Strategies 

CTDO’s goals will be achieved through a five pronged strategic approach that incorporates:  

1) Applied research, technology innovation, packaging and dissemination;  

2) Building community and household capacities for independent livelihoods through provision of 

information, productive assets and training; 

3) Policy advocacy and lobbying, designed to bring the voices and experiences of local communities to 

the attention of policy makers; 

 4) Knowledge management, by creating developmental models and alternatives, which seek to 

understand and underscore the local knowledge base and;  

5) Mainstreaming crosscutting issues that include gender, HIV/AIDS, farmer rights, environment  and 

climate change. 
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Values and Principles 
 
CTDO’s operations are guided by values that reflect;  
 
1)  Extreme commitment to the plight of the poor and vulnerable;  
 
2) Genuine respect for indigenous knowledge;  
 
3)  A desire to synergize and create partnerships with development actors at the national, regional 
 and global arena sharing the same vision; 
 
4)  A desire to operate in a transparent and accountable manner;  
 
5)  People centeredness in its development activities; 
 
6)  A desire to empower community ownership of the development process   through bottom -up 
 development initiatives;  
 
7)  Fairness and equity between men and women, the weak and the powerful; non-partisanship; 
 high integrity levels; and above all, a desire to enhance sustainability. Women empowerment is 
 considered of critical importance, largely because it is central for gender equity, equality, 
 poverty reduction and sustainable livelihoods. 
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 CHAIRPERSON’S LETTER 
The year 2014 has seen both the continuation and the fruits of the organisation’s work. 

The staff of CTDO continue to work extremely hard to implement the set deliverables in 

various grants which the organization would have signed and committed, at the same 

time ensuring high quality of program delivery which CTDO is well known for locally, 

regionally and internationally. I would like on behalf of the board to thank each and every 

one of them. 

The strategic plan (2013-2017), which was developed last year, will enable the 

organization to support and deliver better outcomes for communities on the ground and to provide 

better support to stakeholders. The board cherishes the CTDO project delivery methodology which 

encompasses direct sole implementation of grants and also implementation in consortia with local and 

international organizations. Such approaches allows for cross fertilization of ideas, methodologies 

thereby building the institutional strength of CTDO to greater heights. 

Though the country is experiencing broad macro-economic challenges, I am happy to note that the 

annual revenue of CTDO has remained stable, and on a positive trend as evidenced by the signing of two 

new grants in the last quarter of year 2014, mainly the UNICEF small towns WASH project and the FAO 

led Livelihoods Food Security Project. CTDO is in an excellent position to face future challenges affecting 

the nation and beneficiary community which we serve. On behalf of the CTDO entire Board, we wish to 

convey our great appreciation to all our stake holders , who include government, higher institutions of 

learning , development partners, funding partners and the community small holder farmers for their 

support to our agenda of making a positive change to the lives of our rural communities.  Without their 

support CTDO would not have achieved what we have achieved.  

 

Dr.  G.  Mandishona 

Community Technology Development Organization Chairperson  
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EXECUTIVE DIRECTOR’S 

MESSAGE 
The year 2014, has been a productive year for the organization, the management and 

the board have continued to work together in a much stronger and focused way. The 

institution continue to be guided by the  2013-207 Strategic Plan, which fits very well in 

addressing the broad goals of the Zimbabwe Agenda on Sustainable Socio-Economic 

Transformation (ZIM-ASSET). 

I am glad to share that CTDO has managed to sail through broad macro-economic 

challenges and continue to expand its influence through the formation of new networks and consortia 

programming approach. During the year under review CTDO managed to sign partnerships of consortia 

in nature during the last quarter of the year, among them is the UNICEF supported Small Towns WASH, 

and the FAO supported Livelihoods and Food Security Programme.  The interventions will enable the 

organization to expand its scope and influence in new national districts in Zimbabwe. 

CTDO support from stakeholders, especially district authorities in our target sites have remained stable 

in the 2014 annual year, despite broad macroeconomic challenges. CTDO organized the Biodiversity 

Stewardship Award in UMP district of Mashonaland East, which was well supported by the local 

members of Parliament and Provincial Administrators. CTDO continues to employ the Strength 

Based Approach (SBA) a framework which emphasizes on discovering, affirming and enhancing 

the capabilities, interests, knowledge, resources, goals and objectives of target individuals. The 

approach is being used across all project activities, emphasizing duties, entitlements and 

obligations of service providers and users of delivered services in order to achieve immediate 

and sustainable change in the lives of vulnerable groups especially women, children and people 

living with a disability. I would like to acknowledge that the participatory engagement approach 

has assisted CTDO in its national identity and development reputation, and we strive to maintain 

such. 

I would like to acknowledge the continued guidance from the board, CTDO management committee and 

staff for their continued commitment in fulfilling deliverables in development work. 

 

Andrew Mushita 

Community Technology Development Organization Executive Director 
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 ECONOMIC STRENGTHENING OF VULNERABLE HOUSEHOLDS 

With funding from the USAID and working in a consortium led by World Education Inc, CTDO 

worked with 14 grassroots organizations and covered 41 districts across the country in the 

identification, establishment and management of economic strengthening interventions for 

caregivers of orphaned and vulnerable children at household and institutional level. CTDO adopted 

a value chain development approach to economic strengthening of caregivers and institutions 

caring for orphaned and vulnerable children. A total of seven value chains were established, 

ranging from Indigenous poultry, fish, honey, macadamia and piggery. Value chain development 

entails a thorough analysis of the whole value chain to identify constraints with a focus towards 

finding solutions as well as identifying and capitalizing on opportunities. Value chain maps and 

spatial maps, illustrated in figure 1 below were drawn for each of the seven Income Generating 

Activities (IGAs). 

The overall goal of Economic Strengthening (ES) activities is to increase the incomes and food 

security of vulnerable families and to increase the financial capacity of poor families to pay for the 

education, health and nutrition needs of their children. 

 

Figure 1 

 

FOOD SECURITY AND LIVELIHOODS  

(Economic Strengthening, Water and Sanitation, 

Maternal and Child health) 
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The linking of caregiver IGA to markets helped establish sustainable and reliable business 

relationships. A typical example is the piggery project for Marembera Secondary School in Uzumba 

Maramba Pfungwe district. The school was successfully linked to Koala Abattoirs, one of the biggest 

abattoirs in Harare and sold 30 porkers that all fetched a super grade. 

Marembera Secondary School Porkers Ready for Marketing 

One project committee member, Mr. Mlalazi 

commented, “I couldn’t imagine our small 

project establishing relationships with such a 

big organisation and we got paid without 

hustles and within such a short time”. The 

school has plans to expand the project and 

has already constructed new sites in 

preparation for the second batch of piglets. 

It has been noted that poor households 

throughout Zimbabwe have, over the past 

decade, been forced to liquidate their 

productive assets in order to meet their basic 

household needs. CTDO adopted the Asset 

Building Group (ABG) model (originated from 

Ethiopia) to support households to rebuild 

their asset bases and create entry points for value-added agricultural production. Based on partner 

recommendations supported by Group Maturity Index results, a total of eight ABGs have been 

established.  Piloted under this model were trek oxen hiring, burger making, chair hiring, broiler 

production and goat production. The project provided the caregiver groups with startup kits on a 

50% match basis. Proceeds from the projects were used to cater for the education, nutrition and 

health needs of Orphans and Vulnerable Children (OVCs) supported by the caregivers.  The OVCs 

have since graduated from direct education support they previously received from USAID through 

World Education. 

Mudzimai Wanhasi Members 

Making Burgers During a Sports 

Day at Majome School in Mazowe 

District. 

 
Financial inclusion is a challenge 

for vulnerable households. CTDO 

took the initiative of identifying 

and linking caregiver groups 

under the Vana Bantwana (VB) 
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project to microfinance institutions.  

One of the major setbacks to the development and expansion of smallholder enterprises is lack of 
information, particularly market information. CTDO engaged an ICT service provider, ESOKO to 
provide services for sending out bulk marketing information messages to caregivers running 
various IGAs. The platform is interactive, allowing recipient of the messages to respond and seek 
clarification. The platform thus allows two way communication that allows the project members to 
market their produce and buyers to source produce. 

 

 
 AUSTRALIA AFRICA COMMUNITY ENGAGEMENT SCHEME (AACES) 

Introduction 

The Australian Community Engagement Scheme (AACES) is the largest Department of Foreign 
Affairs and Trade (DFAT) funded NGO program in Africa. The program is being implemented over a 
period of five years (2011 - 16) in 11 African countries namely Ethiopia, Ghana, Kenya, Malawi, 
Mozambique, Rwanda, South Africa, Tanzania, Uganda, Zambia and Zimbabwe. 

The program aims to enable Australian NGOS and their partners to contribute to the DFAT strategy 
for Africa, through a partnership program focused on community-based interventions across the 
sectors of water, sanitation and hygiene (WASH), food security and maternal and child health 
(MCH).  

CTDO in Zimbabwe is one of the agencies implementing the Shared Futures Project (SFP) under the 
AACES program in partnership with Action on Poverty (AFAP). The project is being implemented in 
5 wards of Mutoko namely ward 4,14,15,16 & 17. The aim is to alleviate poverty and achieve 
measurable improvements to the sustainable livelihoods and well-being of three thousand (3000) 
households and thirty thousand (30000) people in the project's five operational wards.  

 

Project Objectives  

Objective 1:  Marginalised people have sustainable access to the services they require. 

Objective 2: DFAT policies and programs in Africa are strengthened particularly in their           
  ability to target and serve the needs of marginalized people. 

Objective 3:  Increased opportunity for the Australian public to be informed about the  
           development issues in Africa. 
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Achievements 

The project benefitted 2,019 marginalised households with food security interventions namely 
mechanized conservation agriculture, provision of agricultural inputs, nutrition gardens, farmer 
field schools, income generating activities (IGAs), small livestock pass-on schemes and village 
savings and lending groups. These activities contributed to the increase of household food 
availability by 21%, from 460kgs at baseline to 550kgs at midterm review. In year 3 the project 
reportedly reduced household hunger from 40% at baseline to 27.3% at mid-term review. Under 
WASH, the project benefitted 22,425 households. The project constructed 10 disability inclusive 
latrines in 10 schools benefitting 5,329 children (2,354 girls and 2,975 boys), facilitated the training 
of 15 pump minders, established 30 water point committees, facilitated participatory health and 
hygiene education (PHHE) in 10 schools; 15 Community Led Total Sanitation (CLTS) triggering and 
5 follow up sessions. Mid-Term Review findings show that the project has improved access to safe 
water from 46% at baseline to 98.2% at Mid Term Review. In the second half of year 3, the project 
rehabilitated a total of 30 boreholes, benefitting a total of 8125 individuals (4078 females and 4047 
males). Under Maternal and Child Health (MCH), the project commenced the construction of the 
third Maternal Waiting Home in Kapondoro, which is expected to be complete by December 2014. 
Two Maternal Waiting Homes are operational in Makosa and Kapondoro and a total of 89 babies 

Borehole rehabilitation in Mutoko 

PLWD who received small livestock Newly born baby at Kawere Maternal 
Shelter 

Waiting Home 

Kaunye Primary pupils irrigating a 
School garden 
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were born in the second half of year three. The maternal waiting homes have brought relief to the 
communities as there is now a safe place for women to stay while they await delivery. Expectant 
women are admitted into the Maternal Waiting Home at 36 weeks so as to monitor foetal activity 
and detect any complications timely. The maternal waiting homes have served as the project's 
vehicle to address PMTCT issues as women receive educational information on the prevention of 
mother to child transmission amongst other health education information while at the home. Eighty 
nine women were sensitized on PMTCT, exclusive breastfeeding and general health education while 
at the maternal waiting homes. The sessions conducted at maternal waiting homes are more 
comprehensive and exhaustive as the medical personnel have more time with the women than 
during one day campaigns. 

Staff Exchange and learning visits 
 
The project staff conducted a learning and exchange visit to Plan Chipinge. The learning trip was 
organized in order for the AACES partners in Zimbabwe to share experiences in their different lines 
of work and improve the partner's appreciation of each other's work. Of particular interest to the 
SFP was the school health club curriculum which has a component of sexual reproductive health. 
The CTDO AACEs project will incorporate the sexual reproductive health component into the year 4 
plan borrowing from what was learnt during the PLAN visit. Most children in rural areas delay 
going to school due to a number of reasons which are but not limited to financial constraints. As a 
result these children go through biological and hormonal changes while they are still in primary 
school and fail to get the necessary guidance that will help them better understand their bodies. 
CTDO seeks to introduce sexual reproductive health in schools through awareness raising sessions. 
The sessions will provide adolescents with age-appropriate reproductive health information on 
delaying the age of sexual engagement, whilst promoting abstinence, preventing HIV transmission, 
STIs and pregnancy. The sessions will use sports, drama and poetry to keep the young people 
engaged. CTDO and Plan will continue to engage and identify areas for potential collaboration and 
joint work. 
 
Lessons learnt 
 
Alignment with legal frameworks and institutional policies is essential in project implementation. 
The involvement of all relevant stakeholders throughout the entire project cycle ensures timeous 
and effective project implementation. Good communication and networking within the project is 
essential to ensure team members share a common understanding of various aspects.  Quarterly 
work plans are being used as an important tool to assess achievements of the project in the context 
of set targets.                                   
 

Conclusion 

 

The AACES project has been successful in laying the foundation for achieving the program's 
objective. While much needs to be done tangible change is already apparent. For example, more 
marginalised people particularly women, young children and people with disability have a greater 
voice and influence and are better able to access services in health, water and sanitation and food 
security. 
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Group photo during the DFAT team’s visit to Kawere maternal waiting home 

 

 

 SMALL URBAN CENTRE WASH PROJECT IN HURUNGWE, KARIBA AND 

CHIRUNDU 

Named: SELF - Sustainable SERVICES for EVERYONE beyond the LIFETIME of the project at a 

FAIR price. 

CTDO is part of the Civil Society WASH consortia in Mashonaland West province implementing 
water and sanitation projects in small urban centres of Hurungwe, Chirundu and Kariba. The 
project commences in March 2014, and will end in year 2017. The programme works on a theory of 
change principle, where institutions at local small town level are the designated changes agents to 
effect and champion environmentally friendly projects alleviation challenges in WASH. The 
Project’s approach is part of a comprehensive package including water, hygiene, sanitation and 
solid waste interventions. The delivery team will work closely with the principal change agents to 
develop an inclusive WASH plan in each district with appropriate Training of Trainers (TOT). At 
local level the focus will be through residents associations, Health clubs/committees, and School 
development committees who will be encouraged to submit their own plans for sanitation and solid 
waste Improvement. Training will be backed up by promotion of sanitation champions (CATS), 
partner (CTDO) support and mentoring through district embedded staff and skilled retirees. 

 
Following a comprehensive capacity assessment which will include gender, disability and PLWD 
audits, different technological options and solutions will be developed with the LAs. Key among 
these will be inclusive designs and management systems for public places, schools and clinics and 
cost effective, safe and sustainable disposal options for household human waste (sludge collection 
with stabilisation ponds, reed bed technology and plantation irrigation as possible options before 
releasing waste water into the environment (observed at one centre during the rapid assessment).  
Promotion and support to Health clubs in schools, market places and communities are a key 
approach highlighted both by the Zimbabwe National Strategy and Water Policy as proven to be an 
ideal vehicle for hygiene and sanitation behaviour change. Members of the project delivery team 
have considerable experience in this approach - along with the CATS to achieve OD free status in 
target centres.  
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Expected Outputs from the SELF project 

 
It is expected that improved solid waste management practices can also be promoted through the 
health clubs and residents associations with the universal 3Rs message – reduce, reuse and recycle 
– as well as promoting safe and cost effective collection and disposal. Collaboration will be sought 
with Environment Africa a local CSO which is providing some leadership in recycling.  
 
Willingness to pay for WASH services is clearly linked to acceptable provision of the service/facility 

– be this a public toilet, rubbish collection or desludging. Discussions with residents show that as 

long as services are improved and considered acceptable, payment will be possible, even if not cost 

covering at the start. The SELF project seeks to support Local Authorities (LAs) to improve cost 

recovery, hence customers/residents will be able to support WASH service delivery through timely 

payments. 

 

 SMALL TOWNS WASH PROJECT (STWP)-CHIVHU AND MUTOKO 

The project is being implemented in targeted towns of Chivhu and Mutoko and it started in October 
2014. The background of the project is that limited access to safe water and basic sanitation 
facilities by vulnerable groups (mainly women, girls and persons living with disability) has 
contributed to outbreaks of diarrheal diseases (Zimbabwe Health Information System, 2013). Most 
of the WASH-related infrastructure has been run down due, largely, to collapse of central and local 
government capacity to maintain, rehabilitate and sustain them. About 70% of the water 
infrastructure is not functional; either due to broken pumps, inability to purchase spare parts or 
pipes, shortage of purification chemicals and absence of proper WASH budgeting and ring fencing 
of resources (UNICEF Rapid Assessments, Mutoko and Chivhu, 2010).  

 
 Human Interest Story in STWP 

 
Community loading garbage into a truck in Mutoko 

The project has contributed towards attitude 

change in best hygiene practices and hygiene 

promotion in target towns. The eagerness that the 

residents are exhibiting towards the project and 

willingness to participate in the activities is a 

positive sign on the success of the project. In Chivhu 

some residents voluntarily organized themselves 

for area clean up exercises. The high attendance 

during the clean-up campaign in Mutoko showed 

the willingness of residence in moving the garbage 

tonnage to dump sites. 

 

 

 



13 
 

 ZIMBABWE CROP-LIVESTOCK INTERGRATION FOR FOOD SECURITY 

(ZIMCLIFS) 

Community Technology Development Organisation (CTDO) in consortia with CIMMYT, ILRI and 

Government of Zimbabwe (GoZ) are collaboratively implementing the Zimbabwe Crop-Livestock 

Integration for Food Security (ZIMCLIFS) project in Murewa district. The project is being 

implemented in wards 4, 14, 11, 27 & 28. The project’s overall goal is to identify, test and prove 

ways to increase agricultural production, improve household food security, alleviate poverty and 

thereby reduce food-aid dependency in rural communities through better integrated crop and 

livestock production and market participation. In a bid to achieve the above stated goal, the project 

is holding research activities on livestock feeding, value chains and marketing issues during this dry 

season. 

During the period under review livestock feeding trials were conducted in different wards across 

the district. The trials conducted covered evaluating/ investigating the use of different forage 

legumes on small holder pen fattening and dairy farming. The trials aim to demonstrate the 

possibilities of replacing concentrate supplements with home-grown forages on rations for beef, 

small livestock and lactating dairy animals. The trials also try to address the problems of feed 

shortage as well as reducing the total variable costs of beef and dairy enterprise thus increasing 

profit in smallholder farmers. 

 

Participants at pen feeding field day in Mrewa district 

Key achievements in ZIMCLIFS 

 Farmers had the privilege to learn on how to start a dairy project, feeding regimes, growing 
forage legumes, how to venture into profitable projects and  use of innovation platforms.    

 Forage legumes have a high protein value which increases milk production as well as 
quality improvement. 

 Targeted farmers piloted the  integrating crops and livestock for the improved food security 

and livelihoods in the communal areas of Murewa district, growing early maturing legumes 

such as cowpeas, assist in the food security at household level, soil fertility enhancement   

and also as livestock feed for  both dairy  and beef  production. 
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The gradual loss of biodiversity is one of the major causes of food insecurity, as the new 
environmental challenges emerge, the importance and relevance of conserving biodiversity is 
becoming  more essential for food security and nutrition in Zimbabwe and globally. CTDO under the 
biodiversity program has been working on a number of projects that are aimed at addressing food 
insecurity. Through its different project initiatives the program has made a remarkable impact in a 
number of communities and the lives of over 25,000 small holder farmers in Uzumba Maramba 
Pfungwe (UMP), Murewa, Goromonzi, Tsholotsho and Chiredzi. 
 

 SCALING UP PEOPLE’S BIODIVERSITY PROJECT 
 

This project is funded by the International Fund for Agricultural Development (IFAD) through 
Oxfam Novib.  The project aims to empower communities to influence local policies and institutions 
on the sustainable use of plant genetic resources for food security under conditions of climate 
change. As well as strengthening and mainstreaming the rights and technical capacities of 
communities and smallholder farmers. The project focus is on developing appropriate strategies for 
food security by bridging the gap between traditional knowledge and science on plant genetic 
resources. A total of 22 advanced crop variety lines trials were set-up at Farmer Field Schools in the 
4 districts. The project envisions that, through the introduction of advanced lines there will be an 
increase in crop diversity among smallholder farmers in the project sites. Crop diversification is 
critical as an adaptation option to climate change. 
   

Tsholotsho District:  A breeder assessing performance of pearl millet advanced lines  

 

 The project facilitated the repatriation of 
3 sorghum varieties (mutode, cimezile 
and isigobane) from the National Gene 
Bank of Zimbabwe. These  were 
multiplied and a total of 2 tonnes seed 
was produced and will be distributed to 
other farmers. In addition a total of 42 
accessions of melons, finger-millet and 
pumpkins were also repatriated to 
Chiredzi and UMP for regeneration and 
further multiplication.  
 
The project conducted field days to 
showcase the performance of different 
crops and crop variety capacities in their 
ability to withstand climate change 

induced droughts. The field days attracted participation of various stakeholders including 
agronomists, students from universities, researchers, agro-dealers and members from the 
corporate world who shared valuable information during the event. A total of 3 video diary clips 
were recorded and up loaded on the CTDO website and other social media such as YouTube and 
Twitter.  
 

BIODIVERSITY AND ENVIRONMENTAL 

MANAGEMENT  PROGRAMME 
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Project partners composed of the IFAD consortia convened in Harare in July for a mid term review. 
It emerged from the meeting and field visit that communities and partners appreciated the 
initiatives implemented by the project. Participants had an opportunity to attend a seed fair in 
Goromonzi (high crop potential area) and UMP (very marginalized area). Partners also commended 
the way CTDO conducts farmer field schools, they pointed out that the diversity wheel, seed fairs, 
and income savings are good models of scaling up. 
 

Participants attending mid-term project evaluation meeting at Jacana, Harare 

 
Through the project CTDO 
learnt that smallholder 
farmers are keen to increase 
crop diversity on-farm as a 
measure to adapt to the 
negative effects of climate 
change induced weather 
changes. The Farmer Field 
School (FFS) approach has 
emerged as an empowering 
experiential learning tool 
assisting smallholder 
farmers to find solutions to 
problems affecting them. 
 

 

 
 
 

 THE COMMUNITY CLIMATE CHANGE RESPONSE PROJECT (CCCR) TITLED 
“JOINT LEARNING THROUGH ACTION RESEARCH PART III”   
 

This project builds on the accomplishments of phases 1 and 2 of the project which focused on 
understanding farmers’ perceptions of climate change, comparison of these perceptions with 30-60 
year meteorological data and assessing the crop diversity that has been lost pointing out the 
reason/cause for these losses. The project collaborated with institutions of higher learning 
(agricultural colleges and universities) in developing curriculum , capacity building of teaching staff 
and research students. Through analyzing and understanding the impacts of climate change on 
local agricultural production systems, household income, consumption patterns and food security, 
the project aims to understand and predict factors that might affect the sustainability and 
effectiveness of the practices of on-farm management and use of plant genetic resources under 
conditions of climate change. Ultimately the project targets to explore, develop and promote ways 
for small holder farmers to create better options to produce food, acquire income and improve their 
livelihoods with regards to conditions of climate change. 
 
Climate variability adaptation trials were set-up on 7 sites in 3 districts of Murewa, Chiredzi and 
UMP. Different crop varieties were sourced from the Crop Breeding Institute, corporate seed 
companies and farmers’ own seed. Farmers assessed crop performance of 28 varieties in terms of 
their ability to adapt to the changing climatic conditions, 4 new varieties were selected and farmers 
will again observe these varieties in the next season to confirm performance before recommending 
wide adoption.  
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The project intensified collaboration work with the Department of Agro-Met of the University of 
Zimbabwe to allow exchange of information (indigenous and scientific knowledge). During the year 
under review, a total of 122 Agricultural extension officers in the project sites were trained on 
climate data collection and recording by officials from Agro-met department. Under this activity 44 
rain gauges were availed to Farmer Field Schools and lead farmers. The idea was to allow farmers 
to continue using their indigenous methods of measuring rainfall and compare with the results 
from scientific devices. This will ultimately show them the interface between the 2 systems. This 
work will also help farmers and communities understand more issues of climate change so that 
they employ better adaptation and mitigation strategies.  
 
The project team conducted 2 seed and food fairs in UMP and Murewa district to raise awareness 
on the impacts of climate change and variability. A “crop diversity wheel” tool was introduced as a 
methodology to assess the level of farmer crop diversity cultivation and climate change adaptation 
mechanism.  
 
Goromonzi district: Using diversity wheel during a seed fair to assess level of crop diversity 
  

The assessment revealed that 
communities lost crop varieties that are 
more adaptable to changing climatic 
conditions and they demanded that 
repatriation of some of these varieties 
from the national gene bank be done. A 
total of 3 sorghum, 2 pearl millet and 
42 melon and pumpkin varieties were 
repatriated, regenerated and 
multiplied. The seed of these materials 
will be distributed to more farmers 
before the start of the new farming 
season. The major outcome of these 
activities is that farmers, especially in 
Murewa district will have access to 
over 8 new crop varieties and this will 
allow for deviation from mono-

cropping system which is common in the area.  Farmers are expected to increase their crop genetic 
base which is critical in alleviated crop based climated induced shocks and hunger.  
 
Farmer Field School participants (159 women and 51 men) were trained on Agro-ecological 
ecosystems analysis (AESA). This followed a training of trainers’ course for extension staff which 
was attended by 12 officers (7 women and 5 men). The training equipped participants with 
knowledge and skills to conduct farmer field schools in a more effective and efficient manner. The 
training also helped farmers develop a rudimentary curriculum which they followed during the 
course of the season.  
 
Field days were conducted as part of the project activities with a total of 734 (532 women and 202 
men) participants attending. During the field days farmers learnt that climate change was more 
localized and affected communities differently hence the need to really understand it in terms of its 
local impacts rather than generalizing with the global trend. 
 
Consultative meetings with universities and colleges to draft curricula for Plant Genetic Resources 
for Food and Agriculture (PGRFA) management training were conducted. The project team visited 
and held meetings with 2 University authorities (Chinhoyi University of Technology and Women’s 
University in Africa) during the first half of the year.  
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In a bid to promote policy advocacy a number of initiatives were implemented, one of these was the 
review of current policies. The project reviewed the Farmer’s Rights Policy in May 2014 after 2 
meetings with high level officials from Ministry of Agriculture who are the custodians of the 
International Treaty for Plant Genetic Resources for Food and Agriculture (ITPGRFA). Another 
initiative that the project conducted was the holding of awareness raising meetings at community 
level on Farmers Rights to produce, own and sale farmer saved seed.  
 

One of the lessons was that the results of the diversity trials established during the phases I and II 
of the project showed that increasing crop genetic diversity at the household and landscape levels is 
certainly part of adaptation strategies that can be employed in response to the challenges being 
poised by climate change. It builds on farmers’ interest in experimenting with new crops and 
varieties, and on their efforts to diversify their crop ranges at the household and community levels. 
The team also learnt that, collaboration with research, the national gene bank, academic 
institutions and breeding institutions will increase options in terms of crops and varieties available 
to farmers.  
 
 

 THE BIODIVERSITY STEWARDSHIP RECOGNITION PROJECT FUNDED BY 
OXFAM NOVIB AND HIVOS  

 
 The aim of the project was to recognize and reward individuals, institutions and communities in 
Zimbabwe for their leadership in agricultural biodiversity conservation and management. The 
objective of the project was to stimulate country-driven processes of enhancing agricultural 
biodiversity conservation and sustainable use, through multiple strategic interventions that include 
supportive policy frameworks, appropriate scientific technologies and community-based systems. 
These processes were intended to inspire a cross-section of practitioners to recognize and reward 
agricultural biodiversity conservators. 
 
The project conducted seed fairs and food fairs to assess crop diversity of the small holder farmers. 
The competition started at district level and 10 seed and food fairs were conducted. The process 
started with meetings in the districts to raise awareness about the concept to traditional 
leadership. Local extension officers were also involved in the identification and registration of 
keepers of crop biodiversity in their respective communities. The seed fairs attracted 528 
exhibitors across the 6 districts.   
 

Mr. Andrew Mushita (Director of CTDO) explains to Hon. Washington Musvaire, House of 
Assembly representative for Maramba-Pfungwe constituency while Mr. Ndarukwa the 
provincial Administrator for Mashonaland East Province looks on 

 

The overall Agro-biodiversity 
Stewardship Award ceremony was 
held in Uzumba Maramba Pfungwe 
district where a total of 120 
smallholder farmers from 6 out of 
the 9 project operational districts 
of Zimbabwe exhibited their crop 
diversity. The inaugural event was 
attended by parliamentarians, 
senators, academics, researchers, 
traditional and community leaders 
and hundreds of smallholder 
farmers and school children. 
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Prizes were awarded to winners at district level. The prizes ranged from small packs of small grains 
seed, inputs, monetary to basic farming equipment. The prizes were given to motivate exhibitors 
and promote conservation of agro biodiversity.  The 1st Prize (USD500.00) went to Mrs. Constance 
Pondoro; a UMP woman farmer who had 140 different crop varieties and lines on display during 
the stewardship award ceremony. The 2nd and 3rd Prize (USD 300.00 and USD 200.00) also went to 
UMP farmers. It was clear from the competition that diversity was highest in areas where CTDO, 
AGRITEX and the National Gene Bank of Zimbabwe have implemented agricultural biodiversity 
conservation and management programs during the past 6 to 10 years.  
 

Mr. and Mrs. Constance Pondoro Display their Prize after Winning the Agricultural 

Stewardship Award 

The National Gene Bank of Zimbabwe 
(NGBZ) and the Department of Agriculture, 
Technical and Extension Services (Agritex) 
UMP district are the two (2) government 
institutions that received prizes for their 
work and leadership in promoting the 
conservation, management and sustainable 
use of plant genetic resources in Zimbabwe. 
The department works closely with farmers, 
individuals and other like-minded NGOs and 
civil society in their efforts to conserve 
agricultural-biodiversity.  
 
In receiving an award, the winning farmers 
and institutions that were identified as 
outstanding had their contributions profiled 
in national newspapers and radio 
programmes and their innovations 

documented, with information disseminated to key stakeholders within the political, scientific, and 
academic and community levels. A farmer from UMP district attended  an international meeting in 
The Netherlands where participants drawn from many countries shared experiences and 
exchanged notes on sustainable plant genetic resources management. 
 
 
 THE SEEDS GROW: HARVESTING GLOBAL FOOD SECURITY AND JUSTICE IN 

THE FACE OF CLIMATE CHANGE (SDHS) PROGRAM 
 
This is a four year project  funded by SIDA through Oxfam Novib.  It is global program implemented 
by a consortia with four main pillars/themes, which together seek to strengthen seed systems and 
provide farmers with improved food security and nutrition while at the same time adapting to 
climate change. The four pillars are Pillar 1: Scaling up innovative and engendered models of 
biodiversity management; Pillar 2: Farmer seed enterprise (FSE) development to enhance the 
livelihoods and seed security of indigenous people; Pillar 3: Women, seeds and nutrition focusing on 
empowering women as catalysts for biodiversity based diets; and Pillar 4: Governance and knowledge 
systems. The major events that took place during the year were the inception meeting of the project 
which involved a number of stakeholders and the baseline studies to establish the scope of some of 
the pillars of the project. A national steering committee was constituted with members drawn from 
key line ministries and farmer organizations. The committee plays an advisory role giving guidance 
to the project.  
 



19 
 

Feasibility study on possibility of establishing a FSE was conducted and the preliminary results 
revealed that it is possible to establish a FSE focusing on crops such as sorghum, pearl millet and 
groundnuts. CTDO commissioned a baseline study On Women, seeds and nutrition component of 
the project. The results of the study will be shared on the CTDO  website. 
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The Policy and Advocacy Programme conducted a number of activities in the year 2014.  The 
programme provided technical support to government on a number of policy and advocacy related 
issues; attended and presented research  papers at national, regional and international fora 
addressing various policy related issues such as domestication of international instruments ratified 
by the Zimbabwe Government at national level, the implications of domestication of the Nagoya 
Protocol at national level, domestication of farmers rights at national level and understanding the 
rights based approach to food , water and clean environment. In May 2014, the Programme started 
implementing the Rural Livelihoods Improvement and Advocacy to Strengthen Food 
Sovereignty in Zimbabwe (RULISA) Project funded by Bread for the World. The RULISA Project 
is a three (3) year project being implemented in Goromonzi, Chegutu and Uzumba Maramba 
Pfungwe (UMP) Districts. The project has four main components; seed, food and nutrition security; 
water, sanitation and health; environment management and policy and advocacy on the rights 
based approach to food, seed, water and clean environment.  
 
Rulisa Achievements 
 
Community Technology Development Trust (CTDO) conducted inception meetings with relevant 
stakeholders in UMP and Goromonzi districts. The aim of the meetings was to introduce the RULISA 
project to all the stakeholders. The meetings enabled all the stakeholders to be well acquainted 
with the project. During the meetings CTDO staff made presentations on the project overview, 
objective, goal, activities and expected outcomes and outputs deliverables. Discussions on 
stakeholder collaborations were done i.e. how best CTDO and district stakeholders can best work 
together in order to attain the expected project outputs/outcomes and impacts. The inception 
meetings held marked an important step in facilitating the smooth and effective implementation of 
the project since stakeholder by-in was gained in the early stages of project implementation. The 
meetings were well attended by all the stakeholders that were invited. The District Administrator, 
Council Chairman, ward councilors, representatives from RDC, ZRP, Ministry of Women Affairs, 
Gender and Community Development, AGRITEX, Forestry and the Social Services Departments 
attended the meetings. 
 
RULISA Beneficiary Targeting 
 
The targeting of the project beneficiaries in the three districts was successfully done with 
participation and involvement of the local leadership and local communities. Beneficiary database 
for all the interventions’ was created in the project districts. 
Databases of all the caregivers and care facilitators (secondary caregivers and village health 
workers) and pump minders were also created. The project, with assistance from the District 
Development Fund (DDF) also created a database of functional and non-functional boreholes within 
the 3 districts. This database will be useful in the selection of boreholes to be rehabilitated under 
the project. 

 
RULISA Project Baseline Survey 

The project engaged a consultant to conduct the baseline survey and to develop the baseline tools 
i.e. the household questionnaire, focus group discussion tools and the key informant interview 
questions. The consultant also trained the enumerators that administered the household 
questionnaire in a two-day  workshop that was conducted in UMP. The consultant collated and 
analyzed all the baseline survey findings and produced a report on the household status in terms of 

POLICY & ADVOCACY PROGRAMME 
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food security, sanitation and available water ; the status in terms of the existing  plant genetic 
resources in the project area as well as existing environmental by-laws regulating access to those 
plant genetic resources found at local level. These baseline survey results will be useful in 
measuring how households have transitioned as a result of the project interventions. The survey 
results will also be key in measuring how the project has managed to influence policies related to 
food security, agro-biodiversity conservation and sustainable use and access and benefit sharing. 
  

RULISA Agricultural Input Support 

A total of 750 households accessed agricultural inputs in the three districts where the project is 
being implemented. The households made a core-contribution of $100.00 per household as a pre-
requisite to access an input voucher of $160.00. This is in-line with the Government of Zimbabwe 
Guidelines to input support programme. The project contributed $60/beneficiary. All the 750 
households managed to redeem their vouchers at local agro-dealer shops that qualified to be part of 
the project. Agro-dealers with capacity to stock and provide inputs to all project beneficiaries were 
selected to take part in the project. 
 

RULISA Trainings  

A number of trainings under the project were conducted as highlighted in Table 1 below.  

Table 1: Trainings conducted under RULISA Project 
Training Component Number of People Trained per District 

UMP Chegutu Goromonzi 
Conservation Agriculture 
Training of trainers 

100 lead farmers 100 lead farmers 100 lead farmers 

Crop demo-plots establishment  60 farmer field  
school members 

60 farmer field  
school members 

60 farmer field 
school 
 members 

Participatory Health and  
Hygiene Education (PHHE) 

70 PHHE 
Facilitators 

70 PHHE Facilitators 70 PHHE 
Facilitators 

Tree Nursery Establishment 60 Households 60 Households 60 Households 
 

RULISA Demonstration Plots 

A total of eight (8) demonstration plots were established under the project-(two (2) in Chegutu, 
two (2) in Goromonzi and four (4) in UMP. The objective of the demonstration plots is to 
demonstrate to farmers several good practices which farmers can adopt in order to mitigate the 
effects of climate change thereby increasing food security among vulnerable community members. 
 

 CBD, NAGOYA PROTOCOL ACCESS AND BENEFIT SHARING AWARENESS 
RAISING WORKSHOP 

 
Community Technology Development Trust (CTDO) in partnership with the Global Environment 
Facility Small Grants Program (GEFSGP) and Chibememe Earth Healing Association (CHIEHA) 
conducted a training and capacity building workshop on the Convention on Biological Diversity 
(CBD) and the Nagoya Protocol (NP) key aspects relevant for Indigenous and Local Communities 
(ILCs).  
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The objectives of the training was to raise the capacity and awareness of local communities and 
relevant  stakeholders on key traditional knowledge, Customary Sustainable Use (CSU) provisions 
under the CBD as well as other relevant provisions  
of  access and benefit sharing related to traditional 
knowledge under the Nagoya Protocol.  
 
A total of five farmers from Chegutu, UMP and 
Goromonzi managed to show case their crop 
diversity grown and found in their districts during 
the workshop. The farmers from UMP ward 2 
brought a total of 150 varieties and Chegutu 
farmers brought 122 varieties. Participants who 
included   farmers from other provinces were  
impressed by the displays and some bought seeds 
from the displaying farmers.  
      

       Women participants displaying their seed 

  

 WORKSHOP ON THE IMPLEMENTATION OF THE INTERNATIONAL TREATY ON 
PLANT GENETIC RESOURCES FOR FOOD AND AGRICULTURE  (ITPGRFA) 

 
A workshop was held on the implementation of the ITPGRFA at national level. During the workshop 
the National Gene Bank, being the focal point for the implementation of the Treaty, reported on how 
they have implemented the Treaty at national level and participants from the local authorities also 
presented on how they have incorporated ABS provisions under the Nagoya Protocol into their 
local by-laws regulating the environment. The workshop was well attended by government officials, 
local authorities, AGs office, officials from Agritex and the media.  A draft document on 
implementation of the Treaty at national level was circulated for comments at the same workshop.  
A workshop proceedings report was compiled and will be published. 
 
 

 DEVELOPMENT OF THE CONCEPT NOTE ON FISHERIES AND AQUACULTURE  
 
The programme produced a concept note on Fisheries and Aquaculture Policy Gap Analysis in 
Zimbabwe. This was shared with the Ministry of Environment, Water and Climate. A follow up 
meeting was organized by the Ministry of Environment and CTDO attended. Among the meeting 
attendees were the Environmental Management Agency (EMA), Ministry of Agriculture, 
Mechanization and Irrigation Development, National Parks and the Biodiversity Office under the 
Ministry of Environment. The purpose of the meeting was to discuss how best aquaculture and 
fisheries policy can be developed and to share the efforts that have been made so far in Zimbabwe 
in a bid to come up with a comprehensive policy regulating fisheries and aquaculture.  
 

 

 PROVISION OF TECHNICAL SUPPORT TO GOVERNMENT  

I. Domestication of the ITPGRFA  

 

CTDO attended a number of meetings at the National Gene Bank. The meetings were aimed at 
mapping a way forward on effective implementation of the ITPGRFA at national level. The policy 
and advocacy department also developed and presented a draft Bill on Plant Genetic Resources for 
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Food and Agriculture Management to the Ministry of Agriculture.  This framework legislation’s 
main objective is to provide for the promotion of development, conservation, and sustainable use of 
plant genetic resources for food and agriculture including use of farmers’ plant varieties knowledge, 
innovation and technologies in order to maintain, improve and protect their diversity as a means of 
enhancing national food security and economic development. 
 
II. Drafting of Local by-laws on ABS  
 
The programme assisted Chegutu local authorities in crafting Access and Benefit Sharing (ABS) by-
laws.  The by-laws were finalized and sent to the AG’s office. 
 
III. Ratification/Acceding to the Nagoya Protocol 
 
CTDO, together with the Ministry of Environment, Water and Climate carried out the accession to 
the Nagoya Protocol process at national level.  CTDO produced a national Report on the processes 
taken and presented it to various stake holders and relevant Government officials. Currently the 
Report is before Parliament waiting for its adoption.  
 
IV Assisting EMA in crafting model by-laws on Wastewater, Wetlands, Solid Waste and  Air 
Pollution 
 
EMA requested CTDO’s assistance in coming up with four drafts model by- laws regulating solid 
waste, wetlands, waste water and air pollution.  The by-laws are very important for management of 
the said activities at local level. 
 
V. Assisting the Muzarabani Rural district Council in crafting a legal opinion on the 
Muzarabani Rural District Council (Control of Livestock ) By-laws , 2014  
 
The mentioned by-laws have been criticized by cattle traders particularly the Livestock Marketing 
Authority who viewed the by-laws as prohibiting growth of the cattle value chain.   The programme 
provided a legal opinion on the legality of the Statutory Instrument (SI) since various stake holders 
had different interpretation of the by-laws.  The scope of the opinion sought included providing an  
analysis of  the SI and present a legal interpretation of it to various cattle value chain stake holders; 
providing options for  the SI implementation at the local level.  The legal opinion provided has now 
been used not only by the Muzarabani RDC but also by the Local Government Ministry in crafting 
other model by-laws regulating cattle selling in other parts of the country. 
 
VI. Provision of Technical Support to Research Council of Zimbabwe 
 
CTDO has also assisted the Research Council of Zimbabwe through crafting a draft regulating 
Material Transfer Agreement related to transportation of animal semen so that the transportation 
to our neighbouring countries is in line with ABS Regulations Statutory Instrument 61 of 2009. 
 
Conclusion 
 
During the reporting period, the operating environment was conducive in all the project’s districts 
allowing for the smooth implementation of all activities. Implementation was done in close 
collaboration with relevant government departments. This enabled the programme to meet set 
objectives.    
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VISITORS HOSTED BY CTDO DURING THE YEAR 2014 

During the year 2014 CTDO had the opportunity to host both local and international visitors.  The 

following people visited CTDO: 

1. Board Chairman of ICRISAT 
 

2. Gigi Minicad - Senior Programme Manager – Oxfam Novib  
 

3. Rene Salazar –Oxfam Novib 

4. Bernd Van Dijk – Oxfam Novib 

5. Johan Sijtzema – Oxfam Novib 

6. Nori Ignacio – SEARICE - Vietnam 

7. Maria Teresa Agarrado – SEARICE - Vietnam 

8. Alejandro Argumedo – ANDES - Peru 

9. Laura Jansen; a singer/song writer from The Netherlands visited project sites including the 
Community Seed Bank in Tsholotsho in June 2014 
 

10. Semukhile Mabuwa, AFAP Africa Manager 
 

11. Vanessa  Zulueta  International Program Director, AFAP 
 

12. Alice Oyaro  Senior Program Manager – Civil Society, DFAT Nairobi 
 

13. Leisa Gibson First Secretary Development Cooperation, DFAT Nairobi 
 

14. Daniel Kark  Second Secretary Development Cooperation, DFAT Australian Embassy 
Zimbabwe 
 

15. Professor Carol Thompson from the Northern Arizona University in USA who came in 
towards the end of 2014.  Professor Thompson specializes in international environmental 

policy, while learning from smallholder farmers in 
Southern Africa, by regularly working within a 
Southern African Farmers’ organization.  She is 
currently on Sabatical leave and is assisting CTDO with 
publications and write ups on different topics.  She has 
co-authored books on different topics with the 
Executive Director of CTDO (Mr Mushita).   
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International and regional meetings for 2014 

CTDO Management attended meetings and conferences during the year as follows: 

 High Level Round Table meeting on Plant Variety Protection in Africa  
 

The Executive Director attended the Integrated Seed Sector Development (ISSD) meeting in 

Capetown in South Africa from 27 to 28 November 2014.  ISSD is an inclusive approach to promote 

agricultural development by building upon the diversity of seed systems in a given country.  By 

recognizing that each seed system has its own benefits and limitations, and requires a unique 

approach in strengthening it, ISSD aims to foster pluralism and guide policies and programs in their 

design to strengthen multiple seed systems. 

 

 Agrobiodiversity@Scale meeting 
 

The Executive Director together with one farmer from UMP attended the Agrobiodiversity@scale 

meeting held in The Netherlands from 30 September to 6th October 2014.  The purpose of the 

meeting was for farmers from different countries to share ideas on best farming practices. 

 
 SDHS Meeting 
 

The Executive Director attended the Sowing Diversity = Harvesting Security (SDHS) meeting which 

was held in Barcelona, Spain from 17 to 19 September 2014.  The Seeds GROW programme is 

funded by Sida, IFAD and Oxfam Novib.  The overall programme goal is to harvest greater food 

security and food justice by supporting the gender-just transformation of the global governance of 

food systems and strengthening affected citizens’ access to knowledge, livelihood resources and 

public goods in the context of climate change and increased competition over resources. 

 

 Informal Stakeholder workshop on the Multilateral System of the Plant Treaty 
 

The Executive Director attended the Informal Stakeholder workshop convened by Meridian 

Institute and hosted by Bioversity International in Rome from 29 to 30 September 2014.  The 

purpose of the workshop was to discuss implementation of the International Treaty on Plant 

Genetic Resources for Food and Agriculture with particular attention to benefit sharing-related 

issues. 

 

 Seed Project Planning meeting 
 

The Executive Director and the Biodiversity Manager attended the Seed Project Planning meeting 

held in The Netherlands.   
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 Plant Breeding Capacity Building Workshop 
 

The Executive Director attended a Capacity Building training in South Africa.  The main objective of 

the training was to discuss the Plant Breeders and Patents Rights and also the Seed Regulations 

issues and to try and find the way forward for developing countries.   

 

 Zambia Meetings 
 

In April 2014 the Executive Director travelled to Zambia where he held meetings with Worldfish, 

Africare and CRS.  Worldfish indicated that they are willing to collaborate with CTDO on community 

based fisheries management as there are opportunities for assisting farmers to enter into this area 

so that they contribute to food security and nutrition.  At Africare the issues discussed where 

climate change and agriculture, food security and nutrition, HIV and Aids, seeds, joint resource 

mobilization and joint program implementation in areas of common interest.   They  agreed that 

there is need to identify areas where the two organizations can partner and work together.  At CRS 

Zambia the Director met with the country representative and they agreed that  there is need for 

cooperation and collaboration on issues of food diversification and nutrition.   CRS indicated that 

they will introduce CTDO to the national NGO Forum of 70 NGOs so that the organization can 

participate in the monthly meetings which discuss NGO interventions, funding opportunities and 

feedback on implemented programmes with funding partners. 

 

 Conference Of Parties (COP 12) meeting 
 

The Policy and Advocacy Manager and the Biodiversity Manager attended the COP 12 meeting in 

Korea. The theme for the Conference was “Biodiversity for sustainable Development.”  The CBD 

COP 12 adopted various decisions (33 decisions) on a series of strategic, substantive, 

administrative and budgetary issues among the issues discussed and decisions made were on the 

review of Strategic Plan for Biodiversity 2011-2020 and the AICHI Targets;  resource mobilization; 

biodiversity and sustainable development; access and benefit sharing; biodiversity mainstreaming; 

capacity building and awareness raising biodiversity and climate change. 
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                                                       CTDO BOARD AND STAFF MEMBERS 2014 

 

      

 

TITLE FIRST NAME SURNAME FUNCTION BACKGROUND 

BOARD MEMBERS 

1 Dr.  Gibson Mandishona Chairperson of the Board Mathematician 

2 Ms. Unity  Chari Board Member Environment & Gender 

3 Mr. David  Mangemba Board Member Finance 

4 Mr. Roger Mpande Board Member Agriculture 

5 Mr. Andrew Mushita Board Member Agronomy 

6 Mrs. Florence  Ziumbe Board Member Lawyer 

7 Mrs. Naome Chimbetete Board Member Environmentalist 
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DIRECTORATE 

8 Mr. Andrew Mushita Executive Director Agronomist 

9 Dr.  Joseph Mushonga Deputy Director Plant Breeder 

10 Ms. Jackie Rudo Ngundu 

Personal Assistant to the 

Director/Human Resources Officer Administrator/HRO 

FINANCE & ADMINISTRATION 

11 Ms. Precious Matiya 

Programme Manager Finance & 

Administration Accountant 

12 Ms Stella Mtungwazi Accounts Assistant Bookkeeping 

13 Ms Shumirai Manjengwa Administrative Asst. Accounting 

POLICY & ADVOCACY PROGRAMME 

14 Mr. Regis Mafuratidze Programme Manager  Lawyer 

15 Ms. Evelyne Vutuza Project Co-ordinator International Relations 

16 Mr Dzikamai Shumba Field Officer Rural Development 

17 Mr  Tatenda Matsikure Field Officer Agriculture 

18 Mr Godfrey Madondoro Field Officer Horticulturalist 
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FOOD SECURITY PROGRAMME 

19 Mr. Fred Zinanga Program Manager Agro-Ecologist 

20 Mr. Munashe Matare District Coordinator Environmentalist 

21 Ms. Nobukhosi Ncube Project Co-ordinator Agribusiness 

22 Mrs Acquiline Jonga EST Coordinator Crop Scientist 

23 Mr. Edson Dhlakama District Self Coordinator Administrator 

24 Mr. Kudzai Mazai Field Officer- Mutoko Agronomist 

25 Ms. Rutendo Takarinda Field Officer- Mutoko Counselling 

26 Mr Onious  Mtetwa EST Officer Animal Scientist 

27 Mr. Thadeous Mhute Self Coordinator Social Worker 

28 Ms Shamiso Manyange Gender & Inclusion Officer International Relations 

29 Ms Patience Alvera Wash Engineer Civil Engineer 

30 Mr  Blessing Nyagumbo Wash Officer Rural Development 

31 Ms. Mercy Shumba Field Officer- Mrewa Extension Officer 

32 Mr. Tatenda    Mbano Data Capture Clerk-Mutoko Data Management 
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33 Mr Jeofrey Jaji Food Security Officer Agronomist 

34 Mr Spencer Marume Wash Officer Social Studies 

35 Ms Mavis Madzara EST Officer Economist 

BIODIVERSITY PROGRAMME 

36 Mr. Patrick Kasasa Programme Manager Agronomist 

37 Mr. Mduduzi Sibanda Field Officer-Tsholotsho Agronomist 

38 Mr. Edward Maposa Food Monitor- UMP Agriculturalist 

39 Mrs Mercy Mupfumi Nutritionist Nutritionist 

40 Ms Nomsa Muguti Field Officer – Goromonzi Plant Breeder 

41 Ms Nyaradzo Kadzere Agronomist Agronomist 

42 Mr. Tinashe Sithole Project Coordinator Environmentalist 

43 Mr. Vunganai Kutakana Field Officer- Chiredzi Horticulture 

44 Ms Esther Dzviti Business Development Officer Economist 

45 Mr. Hilton  Mbozi Project Co-ordinator Agronomist/HIV Specialist 
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SUPPORT STAFF 

46 Mr. Tawanda Makuvaza Driver Support Staff 

47 Mr Allen Manjengwa Driver Support Staff 

      

48 Mr. Albert Nyakudanga Mechanic Mechanics 

49 Mr. George Musewe Caretaker Support Staff 

50 Ms. Tellmore Nyamukapa Housekeeper Support Staff 

51 Mr Moreblessing Sekai Caretaker Support Staff Mtoko 

INTERNS 

52 Mr Amen Mache 

Attachment (Midlands State 

University) 

Agriculture Economics & 

Development 

53 Ms Ruramai Chinguwa Attachment (Bindura University) Peace and Governance 

54 Mr George Mabasa Attachment (Chinhoyi University) Accounting 
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This annual financial report highlights the organizational activities for the period 1 January 

2014 to 31 December 2014. The document gives a synopsis of CTDO/CTDO projects and its 

funding partners’ contribution for the period under review.  

 

CASHFLOW STATEMENT FOR THE YEAR ENDING 31 DECEMBER 2014   
 
 
 

FUNDING 
PARTNER PROJECT NAME 

2014 GRANT 
INCOME 

2014 GRANT 
EXPENSES 

2014 GRANT 
BALANCES  

  
   

  

AFAP AACES  $   213,128.21  $234,219.00 -$21,090.79 

AFAP ANCP  $    43,434.00  $33,607.83 $9,826.17 

EED Rural livelihoods 
improvement and sustainable 
agriculture management 
within an enabling policy 
environment (RULISA)  $  97,430.13  $100,008.08 -$2,577.95 

EED/BROT Rural livelihoods 
improvement and sustainable 
agriculture management 
within an enabling policy 
environment (RULISA) 11  $ 281,040.42  $240,019.01 $41,021.41 

CYMMT ZIMCLIFS  $ 29,263.48  $29,019.36 $244.12 

WFP STA  $ 157,538.48  $157,538.48 $0.00 

HIVOS STEWARDSHIP AWARDS  $ 12,377.17  $19,368.35 -$6,991.18 
IFAD-OXFAM BIOV. INTERNATIONAL 

GRANT   $ 234,338.03  $145,202.90 $89,135.13 

OXFAM CLIMATE CHANGE PHASE 11  $ 178,841.43  $43,990.41 $134,851.02 

SIDA-OXFAM SEEDS GROW  $  221,110.79  $166,358.64 $54,752.15 
FAO INPUT SUPPORT   $  29,252.90  $29,267.97 -$15.07 

WELT 
HUNGER SELF  $ 160,937.12  $132,979.39 $27,957.73 

WORLD 
EDUCATION 
INTERNATIO
NAL   VANA / BATWANA   $  180,986.17  $190,039.49 -$9,053.32 

UNICEF STWP  $  39,644.95  $28,688.08 $10,956.87 

CTDO  CTDO  $  102,819.29 $101,329.76 $1,489.53 

TOTALS    $  1,982,142.57   $ 1,651,636.75   $330,505.82  

ANNUAL FINANCIAL REPORT AS AT 31 DECEMBER 

2014 
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